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MINUTES OF THE ANNUAL GENERAL MEETING OF THE SOUTH AFRICAN HELLENIC EDUCATIONAL AND 
TECHNICAL INSTITUTE (“SAHETI”) HELD AT SAHETI SENDERWOOD AT 18H30 ON TUESDAY  
30 JUNE 2020 CONDUCTED REMOTELY THROUGH THE MEDIUM OF MICROSOFT TEAMS 

 
 
CHAIRMAN 

Dr Andreas Stephanou presided as Chairman. 

 

QUORUM  

The required quorum being present, the chairman declared the meeting duly opened at 18h30 and welcomed 

everyone present for taking time to attend. 

 
IN MEMORIAM 
Due respect was paid and condolences are extended to the families on the passing of the following persons: 
a) Mr Johan Gerrit Schouwink (June 2019) - parent of staff member.  
b) Mr Johan Kruger (July 2019) – grandparent; and parent of staff member. 
c) Mr Darian Chinner (July 2019) – parent. 
d) Mr Robert William Taylor (September 2019) – parent of Executive Headmaster. 
e) Mr Thrassaki Zapheriou (October 2019) – alumnus class of 2010. 
f) Mr Clive Branthwaite (November 2019) – former parent. 
g) Mrs Artemis Pouroulis (November 2019) – benefactor. 
h) Ms Salome Pouroulis (February 2020) daughter of Mr and Mrs L Pouroulis (Benefactors). 
i) Mr George Philippou (March 2020) father of President - Hellenic Federation of South Africa. 
j) Mr Nicolaos Sareyiane and Mrs Elizabeth Sareyiane (March 2020) – parents of staff member and alumna. 
k) Mrs Maria Charissis (April 2020) parent of staff member. 
l) Mr Ernest Prinsloo (April 2020) - parent of staff member. 
m) Mrs Paraskevi Sidiropoulos (April 2020) - parent of Board member and alumnus. 
n) Mr Gerasimos Parginos (April 2020) – parent of staff member. 
o) Ms Milochka Tshibingu (April 2020) – alumna class of 2006. 
p) Mrs Natassa Katsikides (May 2020) – Member of the Ladies Committee; parent and grandparent. 
q) Mr Chris Arvanitakis (May 2020) – parent. 
r) Mr Martin Bopape (May 2020) – Greenturf employee.  
s) Maestro Theodoros Georgopoulos (June 2020) - Bouzouki musician, mentor, and teacher. 

t) Mr Saki Baronis (June 2020) – former parent. 

u) Mrs Dolly Zappala (Eupraxia Bonofakidou – Dolly Dalka) (June 2020) - writer, artist, composer of music 

and secretary of SAHETI Greek department for over 20 years. 
 
 

MINUTES OF THE PREVIOUS MEETING 

The minutes of the previous Annual General Meeting of 12 June 2019, having been circulated, were taken as 

read and were accordingly tabled and approved.   

Proposed by - Mr Anthony Katakuzinos 
Seconded by - Mr Neville Marle 

No matters emanated from these minutes. 

 
MINUTES OF THE SPECIAL GENERAL MEETING 

The minutes of the Special General Meeting of 12 June 2019, having been circulated, were taken as read and 

accordingly tabled and approved. 

Proposed by - Mr Anthony Katakuzinos 
Seconded by - Mr Stelios Vakis 

No matters emanated from these minutes.  
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REPORT OF THE BOARD  
 
The Report of the Board was presented by the Chairman and was duly received and tabled. 

An Edited Transcription of the presentation by the Chairman and issues raised accompanies these minutes. 

An urgent matter had arisen relating to two seconded Greek teachers. A petition was advised as having been 

signed expressing concerns by parents. The matter would be debated after the financial report. 

 
ANNUAL FINANCIAL STATEMENTS 
 
The Audited Financial Statements for the year ended 31 December 2019 were presented and reported on by 

the Treasurer.  Issues raised were duly answered by the Treasurer following which it was resolved that the 

Annual Financial Statements be tabled and approved. 

Proposer:  Mr Demetri Spirou 
Seconder: Ms Elizabeth Sidiropoulos  
An Edited Transcription of the presentation by the Treasurer and issues raised accompanies these minutes. 

 
AUDITORS  
 
Following the recommendation by the Treasurer, approval was given for the reappointment of Auditors, HLB 

CMA South Africa Incorporated.   

Proposer:  Mr John Philippou 
Seconder:  Mr Demetri Spirou 
 
The Board was authorised to determine the fees of the auditors. 

Proposer:  Mr Demetri Spirou 
Seconder:  Ms Elizabeth Sidiropoulos 
 
RESOLUTIONS 
 
The following resolutions were approved subject to the Board’s reconsideration from time to time but not 

exceeding three monthly intervals: 

1. Tabled that the Board, having considered the matter, was of the view that under current lockdown 

conditions, it was not feasible or practical to conduct elections by secret ballot as required in terms of 

Sections 16.1.1. and 16.1.2. of the Constitution; and  

 

2. That the election of Members to the Board of SAHETI in terms of Sections 16.1.1. and 16.1.2. of the 

Constitution be deferred to a date not later than that which is practically possible after the current 

Lockdown prohibitions have been lifted, which presently made the holding of large meetings legally not 

possible; and 

 
3. That, notwithstanding the provisions in terms of Section 16.10. of the Constitution, the then current 

Members of the Board elected on 13 June 2018 would continue to act with full authority until such time as 

the new Members of the Board were elected. 

Proposer:  Mr Demetri Spirou 
Seconder:  Mr Alex Isaakidis  

 
Suggestion was made that the Constitution be amended that the ex officio and other appointees to the Board 

are appointed for a term coinciding with that of the elected Board members.  

This proposal would be referred to the Board for consideration.  

 
OTHER BUSINESS 

PETITIONED INVESTIGATION AND RESOLUTIONS 
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Following advice of submission of a petition in terms of section 18.7 of the Constitution and after much debate 

the following resolution, as per the petition, was tabled: 
 

that a person, not serving on the SAHETI Board, be appointed to investigate the termination of the services 

of Mrs Aravanis and Mr Ftakas and subsequently table a report to the Board as to whether there was any 

misconduct and whether the decision was the most rational, reasonable, and fair decision in the 

circumstances; and 

that the person/s so appointed to conduct this investigation shall have all the powers necessary to properly 

do so (including the power to co-opt persons of their choosing onto a panel for such investigation), should 

such person agree to such appointment and the members so resolve. 

 

The chairman confirmed the decision that the meeting would proceed with two recommendations plan A and 

Plan B: 

 

Plan A was to approach Mr Ari Soldatos to head the investigation. Adv. George Kairinos SC and the 

Federation would be the observers to take part in the interviews. The report would not be written by them 

but would be written by Mr Soldatos.  

Plan B would consist of an appointee selected by Adv. George Kairinos SC on behalf of the parents, a person  

from the Federation on behalf of the Federation and a person selected by the Board on behalf of the Board. 

 

The processes by which Members may submit a resolution in terms of Clause 18.17. of the Constitution would 

be referred to the Constitutional sub-committee of the Board for investigation and review and to submit 

proposals as to how such may be best accomplished that all Members are given due notice thereof. 

 

An Edited Transcription of the extensive discussions on these issues accompanies these minutes. 
 
 
MEETING ADJOURNMENT  

There being no further business, the Chairman thanked everyone for attending and declared the meeting duly 

adjourned and would reconvene when Board member elections could be held. 

 
 
 
Certified a true record of the proceedings: 
 
 
 
                                                 
____________________                                          ______________________ 
Chairman - SAHETI Board                                        Secretary – SAHETI   
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EDITED TRANSCRIPTIONS EMANATING FROM THE ANNUAL GENERAL MEETING OF SAHETI 
HELD ON 30 JUNE 2020. 

 
 
 

1. REPORT OF THE BOARD 
 
The Chairman presented: 
I would like to welcome everyone to SAHETI’s first virtual Annual General Meeting, which is taking place 
against the backdrop of extraordinary and unprecedented challenges brought about by the Covid-19 
pandemic. I am very proud that SAHETI has the infrastructure to allow us to carry out this AGM under the 
social distancing limitations the pandemic has imposed on us, as it has also allowed the distance learning of 
our scholars. The decision of the Board eight years ago to invest more than R10 million in the upgrade of the 
IT infrastructure is now paying dividends. Everyone who participated in the IT Task Team is thanked for all the 
hard work, which was done, as well as all the work done subsequently by Mr Taylor and the Operational team 
to keep the systems going and updated. 
 
Like the rest of us who had to adjust to the new “normal” of working from home and utilizing technology to 
continue with business as usual, albeit in the most unusual of circumstances, the SAHETI teachers have also 
risen to the challenge of distance learning and are continuing to deliver the high standard of education that 
SAHETI is known for. I am encouraged and proud of the resilience and persistence of the SAHETI team which, 
under the leadership of the Executive Head, Mr Taylor, is delivering incredible results. Switching teaching to 
an online platform was not easy and the Board and I are aware of the long hours that many of the staff have 
put in over the last few months to ensure quality education. There is also the technical dimension that has 
become so essential in this COVID-19 world. And here a big thank you must go to the IT team at SAHETI, which 
provided all with the required support, including the setting up of this virtual AGM. The effort of the parents, 
who had to get used to the new reality and support their children at home can never be overestimated. 
 
Covid-19 Task Team/Re-opening of school 
At the advent of the pandemic in our country, the Board acted swiftly and formed the Covid-19 Task Team on 
09 March, comprising of Board members and school Management, to ensure the safety of learners and staff 
in the best possible way. The guiding principle of the Team is “Safety First”. The school was ready well in 
advance and closed its doors with the announcement of the national lockdown by President Ramaphosa.  It 
quickly switched to distance teaching, thus keeping in line with the planned syllabus, especially with the 
Matriculants and the higher grades.  
 
Careful planning has also gone into the re-opening of the school following the recent announcement by the 
Ministry of Basic Education for the gradual return to school. Our plan is to continue offering the hybrid system 
with online teaching for the scholars who chose to continue with distance learning at home, while 
accommodating the students who must return to class, either because they prefer learning in the classroom, 
or their parents must return to work. As per the opinion of most experts, our endurance will be put to the test 
as this pandemic is expected to be around for several months, if not years. Our current plan is to have the 
entire Primary and Pre-Primary school who need to return to class before the end of the second term so that 
the hybrid system will be tested fully. We are expecting to start the third term under social distancing 
conditions. All the members of the Covid-19 Task Team and I are very mindful and grateful to all the teachers 
and support staff of the school who must operate under these very challenging conditions of a dual system.  
I would also like to take this opportunity to extend my sincere appreciation to all the Task Team members for 
their dedication and hard work. 
 
Facilities 
The school has continued to grow from strength to strength over the last twelve months. On the infrastructure 
front, the upgrade of the main entrance to the campus and the consequent improvement of traffic flow, the 
renovations of the art venue, foyer, classrooms, toilets, the library, and the Playschool playground have added 
to the functionality and the aesthetics of the school. 
 
  



Page 5 

Marketing 
The market research project conducted by an independent company last year assisted in shaping the school’s 
marketing strategy. In addition, the Marketing department is doing a sterling job in promoting our school 
through extensive coverage of our matric results by the media and the myriad of advertising and promoting 
activities they are involved with. 
 
Academics 
Our academic results continue to be among the best in the country with our Matriculants having a high success 
rate in getting admitted to the universities and studies of their choice.  
 
Sport 
Sport continued with a remarkable improvement although they also had to move to on-line lessons aiming at 
physical stimulation of the scholars who are now spending all their time in front of their computer screens. 
The crafting of a broader sport strategy which was initiated in 2019 will continue as soon as the social 
distancing limitations subside. 
 
Culturals 
The plethora of cultural activities has continued, with the participation in the International Youth meeting of 
ancient drama in Greece being one of the highlights of 2019. 
 
Greek 
Hellenism is the anchor of the school and the Institute. In promoting the Greek language and culture, SAHETI 
has twinned with one of the schools in Trikala in Greece; has celebrated yet again the international day of the 
Greek language in February; Greek national days; the Pontian genocide, continued with the Greek support 
plan and many additional activities aiming at the promotion of Hellenism. The achievement of the prestigious 
“Educational Leaders award for 2020” from Mrs Diamantopoulou, the president of the Network for Reform in 
Greece and Europe, is a significant acknowledgement of the outstanding work the Greek department and the 
entire school is doing in promoting the spirit of Hellenism and Hellenic values. On behalf of the school, I would 
also like to extend our appreciation to the Consul General of Greece, Mr Hatzandonakis, and the Educational 
Attaché, Dr Vlachos, for their continued support and for securing high quality Greek seconded teachers for 
SAHETI. 
 
Finance 
Our school community finds itself in the middle of a perfect storm, following a protracted period of adverse 
business conditions, and now with the world grappling with ways to contain the Covid-19 pandemic and the 
economic consequences thereof.  A substantial percentage of our parent body are faced with severe financial 
difficulties as their businesses have been heavily impacted by the lockdown and the ensuing limitations, 
making it difficult for them to meet their financial obligations to the school. As always stated, SAHETI is a 
family, and as such, we are doing everything possible to assist these parents to overcome their difficulties. 
Along these lines, the Board has created the SAHETI Covid-19 Distress Fund, which was cemented with a 
donation of R5.0 million from the school’s retain income reserves accumulated over the last several years of 
prudent financial controls. Furthermore, the Ladies Committee under the leadership of Mrs Eleftheriadis, has 
also committed this year’s Debutantes proceeds to the Distress fund, in place of the traditional Building Fund. 
In addition, a fund raiser is being planned between the school, the Alumni Association, and the Ladies 
Committee to raise further funds for this objective. We appreciate and applaud their efforts.   
 
As part of the Board’s comprehensive plan to secure the financial viability of the school, we have done our 
utmost to contain expenses. Thus far, the school has done a sterling job in implementing operational cost 
reductions and freezing all capital projects. The Finance sub-committee of the Board, chaired by the Treasurer 
Mr Katakuzinos has been meeting on a weekly basis, thus keeping close tabs on the financial affairs of the 
school. I am happy to announce that, besides all the challenges, the school is on a solid financial footing and 
we are confident that we will emerge from the current difficulties even stronger. The efforts and achievements 
of the Finance sub-committee are remarkable considering the challenges of today and I wish to congratulate 
everyone involved, the Board members and the Finance team of the school.  
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Strategy 
 On the strategy front, SAHETI has conducted strategic reviews, involving various stakeholder groups, every 3-
5 years, with the most recent ones being in 2005, 2010, 2014 and 2017. These reviews have set strategic 
objectives and ideas over the medium to long term. 
The most recent in 2017 identified several potential projects. The single project choice was the SAHETI 
Academic Centre for Excellence (ACE). After extensive research into A-Levels that critically considered the 
required operational costs, setup time and recent drop in numbers at other educational organizations, it was 
deemed not viable to pursue further. This exercise, however, did establish that the current educational 
offering with the IEB does provide an excellent platform for the pupils at universities in South Africa and is well 
accepted at many of the top universities in the world. 
Our plan was to begin a strategic review in the first half of 2020, but the COVID-19 lockdown has compelled 
us to postpone this. The key themes to be evaluated in the 2020 session are: 
Review of Current Strategic Plans: Review the current strategic plans to ensure they are still relevant and to 
assess progress and determine implementation milestones. 
Hellenic Ethos: How to ensure that Hellenism is constantly strengthened as the soul of the school in an ever-
evolving landscape? 
Financial Sustainability: How can SAHETI ensure its financial sustainability, beyond the current school fees 
base, that are aligned to its Main Purpose and Objectives? The impact of COVID-19 has made this crucial. 
Resource Sustainability: How can SAHETI lead in the conservative use of water and energy whilst reducing its 
carbon footprint? When can SAHETI target to achieve a carbon-neutral footprint? 
Educational Sustainability: How can SAHETI ensure the education it provides is relevant to the needs of the 
pupils and their future in the community and wider society and that considers the significant shifts taking place 
in education globally? Do opportunities exist beyond Grade 12 that could be pursued? 
Beyond Senderwood: How can SAHETI continue to achieve its main purpose, through pursuit of its objectives, 
beyond the Senderwood site for the wider community. 
Strategic Facilities and Location: What facilities (educational, cultural, and sporting) must SAHETI invest in, in 
the short, medium, and long term? Where should these be located so that these might be used to generate 
income to be self-sustaining? 
Strategic Renewal and Implementation: How should the Strategy be managed, reviewed, and renewed in 
future given the rate of change in the world? How should the implementation of the Strategy be managed, 
measured, and monitored? 
 
Appreciation 
I would like to take this opportunity to thank all the Board members, and especially the Executive Committee 
and members of the sub-committees for their dedication, hard work and always being there to support me.  
A special thank you to our Life Vice presidents for their guidance and wisdom and for always finding time to 
share their institutional knowledge. 
I would like to assure all the SAHETI stakeholders that in addition to dealing with worries and concerns around 
the life-threatening uncertainties that come with Covid-19, we are working to ensure a sustainable future for 
SAHETI. The achievements of the school so far are remarkable, even with today’s challenges and I wish to 
congratulate everyone involved. 
Finally, we should all view this period of volatility as the norm, and while we are faced with many challenges, 
opportunities are born. We will emerge stronger and thrive as we shape our “new normal” at SAHETI through 
all the current learnings. Let us keep innovating and embrace an agile way of thought and practice. 
Thank you all for your support and for entrusting me with the SAHETI Institute Chair over the past four years. 
 
Dr Andreas Stephanou   
 
Issues Raised 
Mr John Philippou enquired as to the outstanding issues regarding the Constitution. The Chairman 
undertook to ensure that the tasks were completed.   
 
Mr Papanicolaou asked if there had been a response to his letter to the Board regarding Governance.  The 
Chairman would contact Mr Papanicolaou and table the concerns at the following Board meeting.  
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2. ANNUAL FINANCIAL STATEMENTS 
 

The Treasurer presented: 
We are living through difficult times in South Africa and the world.  The past 5 years have seen our economy 
grow very slowly.  In 2019 the economy slipped into recession with two quarters showing negative returns 
and the economy only growing by 0.2% in 2019.  This was before COVID in 2020 which has caused havoc in 
the world economies.  We anticipate 2020 and 2021 to economically be extremely difficult.  This goes along 
with increased unemployment and related crime.   
As we know many SAHETI parents are entrepreneurs with their own businesses having to operate in this 
environment.  I think with all this in mind and the unsettling political environment in South Africa over the last 
three years, we have seen many more families wanting to emigrate or relocate away from Gauteng and not 
just impacting SAHETI but all private schools in Gauteng. 
This is the environment our school has found itself in and even though our parents see education as an 
essential service to give their children a better chance in the future, many are finding it tough which we see 
reflected in some of our numbers.  Over the years the school has gone through many tough financial and 
uncertain times trying to establish itself and become the leading school it is today in South Africa as borne by 
the results and quality education – something we can be immensely proud of.  I am glad to say over the years 
through very prudent financial management we have built on this allowing SAHETI to manage these difficult 
times.  Many schools in these times are finding it extremely difficult.  
Thank you to the parent body for their continued support.  We will do our best to keep the SAHETI family 
together in these tough times. 
 
The school set the budget for 2019 considering the following: 

• The tough economic climate containing expenditure and fees to below the education inflation rate of 8% 
per annum. 

• Potential emigration losses. 

• The continued focus on excellent academics. 

• Driving our Hellenic ethos. 

• The focus on retaining and attracting teaching talent. 

• The focus on taking sport to the next level. 

• Ensuring quality facilities and infrastructure. 
 

Mr Warwick Taylor, Mrs Rebecca Babiolakis and their teams have done an excellent job in managing the 
budget and achieving the goals and objectives we set out.  We emerged slightly ahead of expectations despite 
the challenges.  The number of potential families emigrating ended up being far less. However, the impact of 
the economic climate and the impact of COVID in 2020 impacted negatively on our bad debt provision. 
 
 

Student numbers totaled 1279 during 2019 - 13 more than budgeted, (although the school lost 22 children to 
emigration).  As a result, our revenue increased by just under 7% which was R2m more than budgeted.  
Investment income was up R135k above budget and R0.5m ahead of 2018.  We have aggressively managed 
the cashflow to maximize the amount of interest earned.  Over the past two years investment periods were 
extended consequently benefitting from the high rates.  I am pleased to say we managed to secure good rates 
on maturities from January to March 2020, before the drop-in rates of more than 2.5% experienced during 
April and May.  This will benefit the school over the next 8 months as we benefit from these higher fixed 
interest rates.   
 

Expenses were well managed and came in on budget 6% up on last year’s costs. 

• Depreciation was lower as certain assets had been fully depreciated but still in use. 

• Cleaning as well as repairs and maintenance were up because of the growing campus and ageing of some 
infrastructure requiring continuous maintenance. 

• Employee costs grew by 3%. (R1.7m below budget) mainly due to teachers retiring and not replaced or 
replaced by younger educators and some efficiencies and restructuring in other areas of the school.   

 
 

• The lower than anticipated increase was achieved despite the school’s commitment to ensure that 
competitive salaries are being paid; retaining and attracting talent and still making relevant adjustments 
where needed.  Seven years ago, the school’s average salary was below the 50th percentile of private 
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school salaries.  I am glad to report that today the average is above the 60th percentile with most teachers 
been paid at or above the 50th percentile making our packages more attractive and competitive.  This 
amounts to well over R3.5m extra been paid to our staff. 

• The big challenge in this tight economy has been the debtors.  The school continues to manage this area 
tightly with continual meetings and engagements with certain parents to ensure due fees are collected. 

• Bad debt cost has gone from R2m (true comparison), as we received some abnormal credits last year 
reducing the income statement charge to R1,64m from R4.m.  This amount was also impacted by the 
COVID global pandemic.  We had several parents and past parents who had arranged to pay their 
outstanding amounts on a regular basis.  A number of these payments were suddenly impacted by COVID 
for various reasons and the anticipated recovery reduced frantically.   It was felt that we needed to be 
prudent and increased our provisions against these amounts.  An additional R1.5m was provided (the 
extra 0.5m was in the normal practice of providing).  We continue to drive the recovery of all these funds 
most aggressively. 

• In summary, we managed to achieve a surplus of R1.7m versus a budgeted loss of R35k which helped 
grow the reserves, and which will help the school get through the tough times ahead. 

• Land and buildings have grown by R3,4m mainly relating to: 
o Phase 1 improvements to the new art centre (Phase 2 is on hold). 
o The new main gate and improvements we have made to the traffic flow. 

• Reduction in Plant and Equipment by R0,8m due to the depreciation charge been greater than the 
purchase of new assets. 

• Changes to Bursary funds, Debtors and Creditors will be addressed. 

• Statement of changes in Capital – the first being the Capital levy fund/Building fund.  This has received 
additional funding from the building levy of R5.5m; the donation from the Ladies Committee with the 
brilliant work they have done with the Debs and the fantastic hard work of the parents and Debs in helping 
to raise money.  This is much appreciated.  These funds are critical in allowing the school to grow its 
infrastructure and sports facilities. 

• We have seen a net inflow of R1.8 m into the bursary funds taking the bursary fund assets to R23.5 m.  
This pool of assets is critical, going forward, as it will allow us to support more children in the SAHETI family 
to attend the school and experience our brilliant institution. 

• The school through these bursary funds and rebates has assisted students by some R7.2m.  Over the past 
5 years we have grown this support from 130 children in 2019.  This is not insignificant. 

• With the surplus in the income for the year we have grown the retained income reserve amount to 11.9m.  
It must be remembered that R4.5m of this relates to the pension holiday the school took 3 years ago. 

 
I would like to pause here and talk a little about COVID and the impact on 2020.  The school and the Board 
are very concerned as to the impact of COVID on the school.  The school has done a brilliant job on the e-
learning platform to maintain the academics through this process.  The whole school - teaching and technical 
team pulled all the stops and leveraged the IT platform to continue to deliver quality education to our pupils.  
However, the concern lies on the financial damage the lockdown has delivered to our already fragile 
economy.  Many of our parents have been negatively impacted and as a result the school has taken several 
active steps to counteract this: 
 

• The 2020 expenditure budget had been revisited and costs slashed by approximately R5m off our budget. 
(We are having to carry some additional costs for sanitization of the campus in line with COVID 
compliance).  We made every effort to try not to impact the salaries of any of our educators as they have 
put a huge amount of effort to pull off this e-learning strategy working over the April holidays and 
spending long nights and weekends to get to the delivery they have managed to achieve. 

• A decision to rebate back the Capital Development levy as we put a freeze on all capital expenditure. 

• Rebated fees back to Pre-Primary and Play school parents for term 2. 

• A freeze on all new head count increases. 

• R5m of the retained income reserve was transferred to a Covid Distress fund reserve to assist parents 
who have been negatively impacted by COVID. 

• The Ladies Committee have agreed to apply all funds raised during 2020 into the COVID distress fund. 

• The Alumni have also agreed that any funds raised in 2020 will also be added to this fund. 

• Parents have been asked to consider donating their capital development levy rebate to the COVID 
distress fund as well. 
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• A minimum of R8m is expected but together with all the fund-raising initiatives we are aiming to reach 
R15m which we fear might be needed for 2020 and 2021 as we assist and retain as many of the SAHETI 
family in our school.  We urge those who can, to please support this very important fund. 
 

I would like to thank the Finance Team for their support and input as we work through all these issues.  The 
team have been meeting once a week since April.  The team comprises: 

o Dr Andreas Stephanou 
o Mr Warwick Taylor 
o Mrs Rebecca Babiolakis 
o Mr Alex Isaakidis 
o Mr Saki Halamandaris 
o Mrs Sofia Holland 

 

• Under Plant and Equipment, note 3, we spent R2.1 m. The major spend was on the school bus and IT 
infrastructure.  We will see the depreciation figure was greater resulting in a reduction in the net asset 
value. 

• Debtors/Trade Receivables in not 6 reflected R8.7m of net debtors outstanding at the end of 2019.  As 
at mid-June the amount outstanding stood at R2.5m. 

• Under note 8 – Trade and other payables reflects a large amount of R9.2m being school fees received in 
advance. The other balances are funds which belong to the various SAHETI Associations. 

• Under note 7 cash and cash equivalents – balance of R55.5m comprises: 
o Capital Development Levy fund R20m. 
o School fee deposits R17.5m. 
o Retained Income reserves R11.9m. 
o Negative working capital and association reserves i.e., net creditors R6m. 

 
SAHETI Associations include: 

• SAHETI Ladies Committee 

• PTA’s 

• Church 

• Alumni 
 
Over the past 2 years we have strengthened our finance team to assist and support these associations to 
ensure their funds are well accounted for and their financials are correct, which I understand they have all 
appreciated in providing better, quicker financial reporting. 
So, despite the very tough times we live in I am pleased to say the school remains in a financially sound 
way and with a fantastic team in place to tackle the challenges. We will do our best to see how we can get 
as many of our SAHETI family through this.   
The COVID challenge brought a different meaning of teamwork dedication and spirit to go further for the 
whole school body and especially all our educators.  We salute you all.  The future will not be the same.  
We have already seen some of the impact of this in the way the world will work, and I am sure we will see 
many more in the next few months and years. 

 
I would like to extend my thanks: 

• To Mr Taylor, Mrs Babiolakis and their teams for their hard work and financial discipline in 2019 and 
in the work, we have done on COVID issues. 

• To the COVID finance team thank you again. 

• To the Ladies Committee for the important work, they do for the school and allowing us to grow our 
infrastructure. 

• To the parents of the school for their efforts and support of entrusting us with your children. 

• To the PTAs for their support and efforts and the donations to the Preprimary and Play school 
playground upgrade and donation to the Greek costumes. 

• To the Chairman Dr Andreas Stephanou and to my fellow Exco and Board members for giving up your 
free time and supporting the school. 

• To our auditor Mr George Davias for his input and assistance in the auditing, preparation, and input 
on all the financial challenges the school faces.  
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Anthony Katakuzinos 

 
Issues Raised 
Regarding the increase in the bad debts provision in December 2019, how much of R4m is subject to 
payment arrangements made but the debt is still currently in arrears?  
The normal amount would be R2.5m if one looked at the book.  However, we went to R4m, so it is R1.5m 
due to payment issues by people that were impacted by COVID.  They were paying up until April.  The 
school would ensure it could recover as much as possible.  However, if the people were going through 
difficult times, the school should provide an additional amount towards provisions. 
 
Comment: 
Perhaps some of the capital expenditure that has been frozen can be put towards strategic objectives that 
could put the school ahead of the curve post COVID-19.  Online learning platforms should be given 
consideration.  We could grow the school throughout Africa and other regions in the same or similar time 
zones.  
 
Answer: 
It is part of the things they were starting to consider i.e., some of the learnings and benefits that have been 
achieved through E-learning and how it can be expanded particularly around the country from a Greek 
point of view – potentially the new way forward. It may mean one would look at a dual type of school. Mr 
Taylor and Dr Stephanou have had a few discussions in terms of this topic. Mr Justin Harper the ICT manager 
had done an excellent job in terms of the infrastructure over the years in terms of upgrades and keeping 
up to date. The school ensures that a lot of the expenditure is earmarked in the right place for the school 
going forward.  
 
Comment:  
The rebate donated qualified for a S18A tax deduction. 
The appropriate tax certificates would be issued to applicable parents. 
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3. OTHER BUSINESS - INVESTIGATION REGARDING THE RELEASE OF TWO SECONDED GREEK TEACHERS   
 
Mrs Youla Pandazis informed the meeting that she had resigned from the SAHETI Board the previous week. 
The events leading to this had been problematic for her and to parents. Mrs Pandazis was aware that the 
Constitution required 4 weeks to hand a petition to an AGM.  Unfortunately, they were not afforded the time 
as the incidents only happened during the current week. Parents needed to be heard and it had caused 
concern especially when one looked at the timing of the decision. Mrs Pandazis thanked the school for the 
communication that had been put out.  However, a petition had been activated, signed, and submitted 
proposing a resolution required with regard to this matter.  It was understood that it had not been easy times 
for the school, however, there were questions that needed to be addressed.   
 
There were over 200 people who had signed the petition.  It was felt that the Hellenism, democracy, and all 
those values should be heard. The Chairman informed that they had to be procedurally correct.  It was a 
matter that had been investigated and it may be a matter of communication. Mrs Pandazis pointed out that 
the article in the Constitution stated it was up to the Board to agree a lesser time.   Mr Philippou interjected 
that he could not find any part in the Constitution that said that a member could not propose a resolution.  If 
there was a resolution to be proposed and it was not a special resolution, it could be brought up at any time 
during the Annual General meeting and voted on.  
Adv. Kairinos SC elaborated that clause 18.17 of the Constitution, stated that items for the agenda must be in 
the hands of the secretary at least four weeks before the holding of the meeting. However, it then stated that 
the Board may, in its discretion, name or accept a lesser period of notice or it may refuse to accept any items 
submitted by any member, provided that the Board shall be obliged to accept and lay before the meeting a 
resolution which must be proposed by a member supported by a signed request of not less than fifty other 
members. The clause was to cater specifically for these types of situations where something arises within the 
four weeks before the meeting or to cater for a situation where the Board, for whatever reason, does not want 
to put the item up for the AGM.  That makes it clear that if the resolution was supported by at least 50 
members of the Institute, the Board was compelled to lay it before the meeting.  
Ms Sidiropoulos (Chairperson of the Constitutional subcommittee), stated with reference to section 18.17 of 
the Constitution, one could absolutely discuss it and resolve it at an AGM. 
 
Mrs Pandazis read the proposal and resolution addressed to the Chairman of the SAHETI school Board and all 
the members, regarding the termination of Mrs Aravanis and Mr Ftakas: 

“Due to communication received from the Executive Management Team on 26 June 2020 regarding the termination 
of two seconded teachers, Mrs Aravanis and Mr Ftakas, parents have felt quite upset with the actions that the 
school has taken. 
Although the school has provided much feedback regarding its reasons for this termination, parents still feel 
unsettled and believe that the school should have been more considerate towards both these two teachers and 
also to its students, especially under the circumstances we all find ourselves in. 
There have been a number of questions which parents would like answered and a number of concerns, as to 
whether the school acted ethically and in good faith.  Added to this, were allegations that the Board was misled 
with regard to the COVID-19 regulations of the Greek Ministry of Education, that relate to seconded teachers.  This 
is something that cannot be ignored. 
Most importantly, learners have been very negatively affected, at a time just before exams.  Children develop 
relationships with their educators, and in a time where things are particularly stressful, the school’s decision to 
terminate the employ of these superb teachers becomes questionable.  The urgency and inflexibility of such a 
decision also seems unfair in a time of a Global Pandemic.  The timing of this decision has caused much unnecessary 
anxiety and we believe that it could have been better managed. 
We have lost trust in the manner in which such decisions are taken, would like more clarity on who makes such 
decisions, as well as the reasons why this decision was the best possible action taken.    
We would therefore like to request and propose a resolution for the appointment of a person (one not serving on 
the Board of SAHETI, or SAHETI school staff) to investigate the above and subsequently table a report to the Board 
as to whether there was any misconduct and whether the decision was the most rational, reasonable and fair 
decision in the circumstances. 
The person/s so appointed to conduct this investigation shall have all the powers necessary to properly do so 
(including the power to co-opt persons of their choosing onto a panel for such investigation), should such person 
agree to such appointment and the members so resolve”. 
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Mrs Pandazis advised that the link was on the resolution so one could see all the people who had signed and 
members who had required the answers.  They were very grateful for the Hellenic values that in the 
Constitution have allowed for this.  
 
Dr Stephanou commented that the confusion was perhaps due to inadequate communication.  There had 
been some communication from the department to the parents and some discussions held earlier on. The 
question that remained was that one understood why the two educators left and went to Greece and could 
not be present to fulfil their duties and respect the decision of the management of the school.  The question 
that remained is why now and why two to three weeks before the end of the term.  
One had to understand that the two educators were not employees of SAHETI but employees of the Greek 
State. They were seconded here. The way that the school deals with them is different to the direct employees.  
The process that needed to be followed there was much more complicated, and the State was represented by 
Dr Vlachos, the Educational Attaché. Mrs Pandazis argued that he was the Educational Co-ordinator and Dr 
Stephanou needed to be accurate about that. Mrs Helen Tzitzivacos emphasised that he was the Educational 
Co-ordinator and not the Attaché and one must get some closure regarding his function and his role.  One kept 
bouncing back and forth – was he the co-ordinator, the Attaché? What exactly was his position as it seemed 
his role change as his responsibilities differ. Dr Stephanou stressed that one would not debate this as it was 
not in the scope of this - it was something that had to be discussed in detail. The school would try and clarify 
and communicate how the process worked. His understanding, which was communicated after the Special 
meeting in the letter that Mr Warwick Taylor and Dr Stephanou signed the previous day to explain why these 
events happened, was that the two teachers were not here.  They left under the circumstances in which they 
left; sanctions were not taken at the time.  
Dr Dimitri Tzitzivakos asked Dr Stephanou to clarify the conditions that they left. Dr Stephanou informed that 
they left for Greece before Easter without asking permission and without informing the Educational Attaché 
or the school.  They informed only once they were in Greece. Those were the conditions. Dr Tzitzivakos raised 
that the conditions were different.  The school closed; the airports were closing; they had no medical cover 
and still had no medical cover because the Board had not agreed to the letter which was received from the 
Greek Government or the Attaché. The gentleman in question had an underlying condition and if he had to 
wait for permission, he would not have been able to leave.  It was quite simple – it was under extraordinary 
circumstances, and one must accept that. Dr Stephanou responded that one knows that the conditions 
everyone was going through were extraordinary. They were conditions that one had to endure.  To take it 
closer to their case, they were the conditions that the rest of the Greek seconded teachers had to endure.  The 
other seconded teachers who also wanted to do the same opted to stay and serve the school. The issue of the 
medical aid was long; Dr Tzitzivacos knew that there had been long debates – he believed that it was resolved. 
 
Mrs Pandazis asked Dr Stephanou to clarify how the medical aid issue had been resolved.  It was understood 
that it had been very hard and was not disputing that. Dr Stephanou reiterated that it had been discussed 
extensively over the years.  The Greek teachers had medical aid cover from Greece.  The previous year, a Board 
discussion concluded that if they had to be admitted into hospital, they might have to use their own money. 
They would be reimbursed from the State but as the process would take approximately 6 months, the Board 
agreed the seconded teachers would be assisted with bridging finance.   
Mrs Pandazis commented that surely this had to be revised when one was living in a pandemic.  Dr Stephanou 
replied that for seconded teachers it was different.  Mrs Pandazis further asked if one was to understand that 
if one of the seconded teachers had a comorbidity, it was different for them. Did one have to understand that 
one had to ask people that had a medical condition (that doctors have said would put them in a vulnerable 
group), to still appear at the school physically and teach. Clarity was needed on this. Dr Stephanou responded 
of course not.  He clarified it had been made clear in all communication and in fact the school was more flexible 
to such situations. Mrs Pandazis asked for elaboration. Dr Stephanou responded that as far as he knew one 
did not have evidence that any of the seconded teachers belonged to that group. Mrs Pandazis asked if there 
had been no evidence from Mr Ftakas?  Dr Stephanou explained that Mr Ftakas had submitted a medical 
certificate which had not been approved by the system.  The seconded teachers needed to supply the 
documentation through the Educational Attaché and obtain approval from the State. Mr Ftakas submitted 
something after they left from a private doctor in Greece which had not been officially approved. There were 
several complexities to the matter. It is a matter that needed to be resolved.  As there was a general concern 
among many parents,  
Mrs Tonia Papazoglou was prepared to have a meeting with all concerned to answer all questions. Dr 
Stephanou proposed that should that fail, a meeting should be held with the Educational Attaché, Mrs 



Page 13 

Papazoglou, members of the Greek Department, Mr Taylor, and himself to go through the details and 
procedure; how everything evolved so that any mistakes that have taken place could be rectified.  Should they 
not agree, then it would be decided what further steps had to be taken.  
 
Mrs Pandazis commented that she did not know how everyone else felt but one could have the meeting, but 
she did not think that nearly 200 people who had signed a petition for an investigation could be ignored.  It 
was appreciated that Dr Stephanou wanted to communicate with them and all the aspects he wanted to share 
but there had been time in the letters to communicate exactly the right reasons. It seemed that those had not 
brought people any joy and peace. There was a resolution and that was the matter at hand.  
 
Mrs Helen Tzitzivacos   commented that if there were 200 signatures – the Constitution was obliged to allow 
the parent body their feelings.  
Mr Spyros Bylos commented that he listened in awe and wonder.  It is something that had been worked on 
long and hard for many years ago, to put some order in place as to what a management decision was and what 
a Board decision was.  This was an insult to school structures because the school structures needed to deal 
with this. They were not matters for an AGM and were not here to micromanage the school team.  He felt very 
strongly about that and did not understand this.  It was unacceptable to him.  
Mr Manoli Rodokanakis stated that unacceptable as it may be, there were 200 customers who felt strongly to 
start a petition. The school had to pay attention.  The law of the land said that if one can work offline, they 
should be allowed to work offline for the sake of safety.  When one started off with COVID-19 it was free for 
all and unchartered territory.  He did not think it was a matter for the person or teacher failing to serve the 
school because she was teaching online, and no one knew where she was.  The school had to take cognisance 
of people’s feelings and could not have one law for the Greek teachers and the law of the land is the law of 
the land. Also, the Attaché could not make his own rules and disregard SAHETI’s feelings.  That was not his job. 
His job was to facilitate and assist and provide services that were needed and not to have his own little empire.  
 
Adv. George Kairinos SC wanted to immediately point out that those who prepared the resolution and those 
who were reading it would no doubt see his invisible hand in the production of the wording of a lot of that 
resolution.  He was happy to disclose that it was he who laid the seed for an investigation.  The reason he did 
so was to prevent the very thing that was happening currently at this AGM i.e.  an enquiry and a debate about 
what precisely happened in circumstances that did not cater for a proper fact finding mission, which he 
thought the best way to deal with the parents’ concerns, the managements concerns and the Board’s concerns  
and to rather have a person appointed as an investigator with or without a panel to do the fact finding, to 
interview all the relevant role players, to get hold of all the various documents and so forth and then to present 
a report to the Members and to the Board. If that report were to come out and find that there was no 
misconduct; that the decisions were rational, reasonable, and fair, that there was no misleading of the Board, 
so be it. The customers and the members would then just have to ‘excuse my French’ just shut up because 
that is a proper decision, and it fell within the operational jurisdiction of the school. But, if in the event perhaps 
unlikely that it was found that the Board was misled, then the Board and school would of course have to take 
steps to address that. If the report were to find that the decision having had regard to all the evidence that is 
led and to the processes that were followed, there was unfortunately misconduct or that the decision was not 
a rational, reasonable, and fair decision, then it was something that the school was also going to have to look 
at.  He did not believe that from the top of our Government which he was not even sure whether it was the 
President, parliament, or national command council but right down to a parent who was disciplining his child 
at home, every decision that one takes had to be rational, reasonable, and fair. It cannot be said that one 
cannot investigate it because we as the school have a management team and their decision, however 
reasonable, irrational, or unfair, can stand.   
 
Dr Stephanou commented he would like to listen to everyone and would like people’s views to be heard - He 
believed in transparency, that is what he stood for.  However, he did understand the points Mr Bylos made 
earlier. No one would like to take away the ability of someone, especially parents to express their views.  His 
proposal was to sit around the table and discuss the issues.  
 
 
Mrs Tatiana Papanicolaou’s questioned the recent issue with the two teachers being dismissed but it 
concerned her at a greater level because the school had lost 4 niche Greek teachers in the last 18 months.  
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That was not a normal staff turnover by any rate, particularly when one considered Greek teachers did not 
grow on trees and understood these were excellent teachers – she did not have experience of all of them.   
Mrs Papanicolaou did agree it was an operational issue to some extent, however she had tried to dig as much 
as she could to try and understand the governance structures of the school, the internal audit function, ethics, 
any sort of oversight of management and had been told that there is none.   The Board was informed by the 
Executive Head where there is no independent oversight. That was an area of concern and suggested an ethics 
committee or some sort of governance structure.  Losing so many members of staff should raise eyebrows.   
Parents were up in arms over the situation.  
Mrs Papanicolaou further asked how the Board had satisfied themselves that they did have full oversight of 
what was going on at an operational level as it worried her.  As a parent she did not have that much faith in 
the governance of the school and secondly how would these teachers be replaced. From a practical point of 
view, where would they find Greek teachers. Dr Stephanou stated that he had been involved with all the cases.  
The case of the two teachers was not linked to the previous two that were mentioned.  He did not think it was 
a huge turnover.  He knew the circumstances of each of the teachers extensively and could say that they were 
not related. It was a detailed topic which as mentioned before had to be discussed.  
Dr Tzitzivacos voiced that for the sake of transparency - the teachers left in March and were paid for three 
months.  To his knowledge it was a tacit agreement that they continue their employment online as they were 
doing until the last day of this month: March, April, May, June.  That had tacitly been accepted as an 
agreement.  It had been agreed that they could continue working from wherever they were.  In addition, there 
were other local teachers that were working online from Durban and their homes. One had to be fair to all the 
teachers whether they were Greek or not.  
 
Mr Nick Lazanakis – knew nothing about what was happening in this respect, and it was the first time he had 
heard anything about the topic.  If there were underlying medical conditions this would have been 
inappropriate in his mind.  He had a lot of employees and when the company decided they had to come to 
work rightly or wrongly, it was not their choice to make. If one person decided not to come what would the 
rest do.  One cannot have a functional organisation where people could make their own decision.  Medical 
conditions granted but if his employees did not come back to the office when it was stipulated, they would be 
dismissed. That was the reality of life. Mr Tzitzivacos interjected that only 20% of the school was back. 
Mr Yani Joannides referred to Mr Bylos’s point.  He found it incredible that at an AGM one was sitting 
discussing points related to individual teachers’ employment.  He had been involved with the school a long 
time and understood the emotions that arose around teachers and connections with students and parents 
etc.  The bottom line was that this was an operational issue and should only be discussed at Board level never 
mind AGM level.  It should only be discussed at Board level if it was seen that there were major shortcomings 
in the way the school was dealing with it. He did not see that processes had been followed with the school, 
through the school, to have the matter addressed sufficiently - to say that the school was not dealing with it 
properly. Therefore, one should address the Board.  If the Board was not dealing with it properly it should be 
addressed at an AGM. There were so many issues around employment of teachers, issues relating to the 
employment of teachers.  It was mind blowing that an AGM should sit and discuss this at a point where it had 
not been discussed at the other levels lower down first. 
 
Mrs Tonia Papazoglou commented that she understood it was not the right forum to explain, however she 
had heard so much incorrect information. Firstly, the seconded teachers were not employed by any school 
abroad. The employees of the Greek government were paid two salaries and they had to follow the laws of 
the Ministry of Education in Greece. Mrs Aravanis and Mr Ftakas left the country out of fear, something that 
everyone experienced and felt, including the rest of the seconded teachers.   If they also left because of fear, 
obviously the Greek department could not function. Mrs Aravanis and Mr Ftakas left without informing the 
school or the immediate supervisor Dr Vlachos.  Mrs Papazoglou did not know his title, but he was the 
Educational Attaché and represented the Ministry of Education of Greece in South Africa and other countries 
in Africa.  After they left, they sent a letter to Dr Vlachos who in turn sent it to the school notifying that they 
had left without permission. Mrs Papazoglou immediately advised Mr Taylor.  Mr Taylor informed   that 
because the whole school would go online, they would be allowed to continue online.  If the school re-opened, 
then there would be a problem and it would be discussed again.  
Mrs Papazoglou informed Dr Vlachos and although he had said from the beginning that according to the Greek 
law there would be consequences and he agreed to support the school. The two seconded teachers were 
online like the rest of the school.  In the meantime, when the discussions started to re-open the school,  
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Mrs Papazoglou was asked to implement scenarios in terms of how they would operate with the Greek 
department. How were they going to operate when Mrs Aravanis was teaching four classes and Mr Ftakas was 
teaching three classes? In the meantime, Mr Taylor had allowed teachers with comorbidities to present 
medical certificates to continue online. The seconded teachers had to apply to the Educational Attaché.  The 
Educational Attaché had to send the medical documentation to Greece for evaluation and according to the 
response he could issue the appropriate leave the seconded teacher applied for. The school had not received 
any information until Mr Taylor sent Mrs Papazoglou a message that Mrs Aravanis had notified him that they 
had a medical documentation at Sister Sarah Wessels office. Mrs Papazoglou informed Dr Vlachos and he 
stipulated that the medical documentation should have been sent to him. Dr Vlachos requested that Sister 
Sarah send him the documentation electronically. The documentation was from a private doctor in Greece. 
This was unacceptable from the seconded teachers.  They had to evaluate the private medical documentation 
at a government hospital or government doctor.  Mrs Aravanis and Mr Ftakas being in Greece could have 
followed that procedure.  
When Dr Vlachos asked them for the relevant documents, they had an aggressive attitude towards him.  
There were three other seconded teachers at school who refused to teach on the school premises because 
they were afraid.  The Greek department could not function, and Mrs Papazoglou suggested that the Greek 
department should teach online.  If they stayed online, the rest of the school would not function. In discussion 
with the Greek management team, they reassessed the entire function.  The two teachers in Greece could not 
be replaced with other seconded teachers onsite.  The other teachers refused to take on the responsibilities 
of the 2 colleagues who left without permission - they had their own problems going back to school. The Greek 
department had done its best to physically return to school when it re-opened.  
Mrs Papazoglou made it clear that the second teachers were not employees of SAHETI school and were 
employees of the Greek Government.  That was the reason why when the Ministry of Education wanted the 
seconded teachers to go back, even if the school wrote supporting letters. 
Dr Tzitzivacos asked why the dismissal letter was signed by Mrs Papazoglou and Mr Taylor.  
Mrs Papazoglou asked him how he knew about this.  Mr Tzitzivacos responded that he had the dismissal letter 
in his hands.  Mrs Papazoglou informed him that she was the Principal of Greek studies and Mr Taylor was the 
Executive Headmaster of the school.  The teachers were dismissed from SAHETI School not from South Africa. 
The Educational Attaché had authority in terms of the two teachers.  If he had positions open in the 
community, he could allocate them to teach there. Otherwise according to the Ministry of Education law, he 
had to send them back. 
 
Dr Stephanou explained that the reality was matters became adverse.  The situation reached the stage where 
there was no employer and employee trust.   He thought the suggested investigation would not help much to 
rebuild that kind of trust.  It was highly unlikely that the two seconded teachers would return to South Africa. 
They were in Greece - lost their secondment to SAHETI.  When the schools in Greece re-opened in September, 
they would be re-deployed. In terms of the situation at SAHETI, he strongly recommended that they met 
around a table and go through all the details as it would not be resolved at the AGM.  
Mr Myron Christoforakis objected that 200 parents had asked for clarity, some form of an answer and enquiry, 
not to be had at the AGM’s discussion but to have it checked by a third party to satisfy everyone.  With all due 
respect Dr Stephanou had washed over it with his suggestions.  The fact was that 200 parents, clients had 
asked questions.  It was not for Mrs Papazoglou to answer online in front of all the parents.  It is the reason 
why a level of professionalism was asked for, to show the school’s integrity in terms of when a big issue like 
this came on board, and not to hear accounts of people and what they believe the Constitution is and all the 
other things.  They had asked for an enquiry to get to the bottom of it and not to debate it online.  That is the 
point and with all due respect when Dr Stephanou took over the conversation, he put forward a proposal that 
was his own and not of the 200 people who were asking for clarity and for an investigation into it.  At no stage 
did anyone ask if there should be a debate online about it. They were asking for a clear answer.   
When one discussed assets with regards to the school - the assets of the school were the students and most 
definitely the teachers. When the Chairman of the Board says that four specialised teachers in an 18-month 
period have left, is not seen as a problem, he found that to be a tremendous issue that cannot be put aside. 
Everyone seemed to have followed correct protocol.  One needed an answer, and it could not be put forward 
by one person when 200 people were asking for an enquiry.  
 
Mrs Constantina Hambakis expressed that her daughter was devastated as were the other 80 or so students 
on the day they were told. She enquired who made this decision?  We were told it was the Attaché’s rules and 
regulations but at the end of the day it was said that the school would no longer need their requirements. If 
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that was the case, Mrs Hambakis asked why it happened 10 days before exams when the children were already 
upset. They were in a situation where they had to sit at home, learn online; have no communication with their 
familiarities, with their friends and teachers and had to write exams for the first time online.  Could this not 
have waited until the end of the term and in September when they returned - the situation could have been 
reviewed.  
Mr Manoli Rodokanakis stated that there were dissatisfied customers and parents.  One needed to address 
the issue and do the investigation.  There were too many random decisions by management.  Different rules 
for some and some for others. Mrs Debbie Katakuzinos lead from the comment made earlier.  She knew it was 
a very emotional issue and understandably so. There were processes and procedures that everyone had to 
follow whether they were seconded teachers or not.  A lot of the processes and procedures were laid on the 
table months ago and her concern was that if people were going against procedures and policies how would 
one hold the school together. As a parent Mrs Katakuzinos would also like to know that teachers were available 
when they needed to be and that the school could function cohesively. Her main point led on from Mr 
Rodokanakis: there was fairness across the board, everyone was accountable and needed to follow certain 
procedures and processes whether you were a seconded teacher or not. Even the non-seconded teachers had 
to follow procedures and processes and had to submit medical records; go through a lengthy process that 
started months ago, which was repeatedly discussed in meetings. 
 
Mrs Youla Pandazis remarked that perhaps it was not the right forum and apologised if it caused the meeting 
to go in the wrong direction. This was not the intention.  It was a respectful resolution, and one only wanted 
some clarity. Everyone was feeling unhappy, and one had to be heard and wanted clarity.  There were very 
important issues, one was in a pandemic; things were not certain; people who had medical conditions needed 
to be considered.  One of the parents expressed that people would remember how they were treated in this 
pandemic.  It was very important for the school – one claimed family; one claimed filotimo and had to live by 
those values. This is who we were. These teachers had been valued members of the school community and it 
was necessary to get to the bottom of it.  Mr Ftakas had a medical condition – it was a real thing.  One had to 
be mindful.  One was going through very tough times – safety was first.  
There was a resolution – it was not to prove who was right or wrong.  The resolution had to be considered 
very seriously and move to an answer to that. 
Mr John Philippou expressed it was not a discussion for the AGM. There was a proposal on the table from a 
member.  It had been seconded by another 199 members.  Whether the investigation came up with any 
different result from what happened and what did not happen, the membership had requested an 
investigation.  One was not talking about small numbers.  
Dr Stephanou stated that one understood the procedures and that one might have to go down that road. His 
recommendation was based on the dynamics he knew and the way which SAHETI operated.  He firmly believed 
that would have been a better option.  However, he respected that a huge number had signed the petition 
and would therefore go down that road. He hoped it was viewed in the right light purely for the sake of 
transparency and for the sake of improving systems and for nothing else.  Again, there was an organisation 
here and this stressed that one emphasised so much about 2 seconded teachers applied to the same extent 
and even greater to the rest of the seconded teachers who were the majority, to the rest of the staff and the 
rest of the organisation.  One had to be very mindful of that – we do have an organisation that one wants it to 
remain intact.  One wanted all the staff to feel support and one should not lose sight of that. He pleased that 
everyone kept a cool head. The process would be followed, purely for the sake of transparency. 
 
Mr Taylor asked if a “polling app” could be run from the people in the meeting.  If need be, there could be a 
vote. It could be set up in 10 minutes. Mr John Philippou concurred that it was the correct way.  A resolution 
had been tabled and should be voted on.  The proposal was accepted and seconded.  The AGM had to decide.  
 
Mr Spyros Bylos voiced that he listened in awe and wonder. A very similar situation had happened in the 1990’s 
where the Greek seconded teachers went on strike and did not care about what was happening with the 
teachers here.  He reminded everyone that there were over 100 teachers.  Two teachers were being discussed 
where there was some affiliation to by some of the members – however, he did not care if it was 200 people.   
At the end of the day from what he had heard and summed up they wilfully disobeyed the rules.  How people 
could sign a petition he could not understand. He thought that certain people were treading on eggshells here 
with the management team.  Mr Taylor and his crew were employed exactly for this. Others were not there 
to do this job. He did not know how 200 customers were coerced to sign the petition. 
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Mrs Pandazis took offense to the coerced and shouted the following: “I am very sorry Mr Bylos -How dare you! 
This is not acceptable to me. Do you understand.  No body coerced anybody into this, and I will stay strongly 
by this”. Mr Bylos explained that Mrs Pandazis should listen to his conversation.  “You are a mother with a 
child who has had a teacher, a Greek teacher, that you have loved. The teacher has been fantastic – There 
have been so many of these cases. However, one had to support the school structures”. 
 
Ms Stella Karagianni (Greek seconded teacher), requested to speak on behalf of the seconded teachers as 
someone should express how they felt.  “We have come here; we obey the rules of the school but first and 
foremost we obey the Greek legislation. If we want to leave our workplace, we must ask permission from the 
Greek Educational Attaché. The permission goes to the Ministry of education and approved there.  This is the 
legal procedure – imagine if every seconded teacher had to leave. All of us are afraid. The teachers who have 
left are now obliged to take up the responsibility of the others who refuse to come. The two teachers who left 
created the trend. There are another three teachers who do not want to come to the school. They have 
medical certificates which are not valid according to the Greek legislation; they might be valid here. If all of us 
want to stay home or go back to our country, SAHETI will not have teachers. We have also agreed to go to 
school on rotation so that they do not take the full risk.  Why should the other teachers go to school and cover 
for the teachers who do not want to come and expose themselves to a bigger risk”.  
 
Mr Manoli Rodokanakis remarked that the issue of coercion was out of order. 200 intelligent parents, paying 
customers to SAHETI was insulting. No one was coerced.  Most of these people were trusted products of the 
SAHETI.  If someone could not trust the products of its school, mostly Alumni, SAHETIANS, to support the 
school during COVID and online through thick and thin then basically what one was saying was that if there 
was a problem with management dismissing teachers now it needed to be investigated and transparent for 
the benefit of the Board and the business of SAHETI.  
Adv. George Kairinos SC expressed that he also took exception to what Mr Bylos had to say.  He did not regard 
himself as an idiot.   He made his own decisions and did not need to be coerced by people or persuaded by 
people. The reason that he proposed initially that there was an investigation was precisely because there were 
so many different versions and decisions which could not be made without knowing what the facts were. Mr 
Bylos emphasised that one should follow the procedures – that was what was happening.  
He exasperated that the whole meeting had been hijacked.  
Adv. George Kairinos SC elaborated that when Mr Bylos reads the Constitution, he would see that what was 
happening here was precisely what members of the institute were entitled to do.  Whether he liked it or not.  
 
Mr Naki Stylianou alerted that a practical point of view before one voted on the resolution, was that the budget 
had to be considered.  He knew what was called for was an independent investigation and that meant 
someone not affiliated to the school; someone who would not be doing this for free.  It was necessary to know 
the cost so that it could be set aside - the AGM should vote on that. Decisions should not be made unless one 
knew what the budget was.  
Dr Stephanou asked Adv. Kairinos SC and Mr Stylianou if they could give an estimated cost.   
Adv. Kairinos commented it would be extremely costly if they went to an outside party.  One was looking at 
R100k to R200k if one considered the number of hours that would be required interviewing people.  He 
understood from the resolution that it was not someone outside the school but someone outside or 
independent of the Board and not necessarily Independent of the Institute.  
There was a proposal to put Adv. George Kairinos SC forward.  
Mr Anthony Katakuzinos questioned the proposal as he had been part of the process. One had to be very 
careful about who was chosen as independent.  Mr Bylos agreed that one could not have someone who was 
involved. He recommended someone totally independent such as a labour lawyer who understood these types 
of situations.  There were many issues that had to be dealt with to make an informed decision.  
Mr Yanni Joannides did not agree that this was the right way to do this but given that this was the way the 
majority wanted to do it, he proposed that Mr Ari Soldatos was asked to undertake the investigation.  He has 
been a friend of SAHETI for 20 years and has certainly done a lot of work for SAHETI in the past without 
charging.   
Mr Manoli Rodokanakis shouted: No! - There was a history with Ari, rather appoint someone else. Mr Anthony 
Katakuzinos did not know why there was an issue with him.  He was a partner in a very big legal firm and was 
well respected. 
Mr Yani Joannides expressed that the reason why he recommended Mr Soldatos was that he would be well 
disposed towards doing it at a low cost and at this time when one was putting funds around to support people 
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who were going to be in need, one was not looking at spending excessive funds to satisfy certain people’s 
emotions.  Be that as it may, the meeting seemed to want to go ahead, and he proposed Mr Soldatos was 
someone independent.   Perhaps he would not do it for a low amount, but his guess is that he might.  He was 
putting it forward as a suggestion that could be rejected or accepted.  
Mr Taylor thought that being part of ISASA, surely someone there had legal background and should be able to 
come in. Ms Elizabeth Sideropoulos did think it was useful given that it was not a simple labour matter – One 
was dealing with seconded teachers where there was a situation on one hand where they are employees of 
the Greek state but on the other hand they were also based at an institution where there was a triangular 
relationship.  The Greek state here was represented by the Educational Attaché; there was the school and 
then there was the seconded teachers.  Somebody had to come in who already had some foundation and 
knowledge rather than start from scratch.  It was not an ordinary labour matter.  
Mr John Philippou commented he was taking his hat off as a member of SAHETI and putting his hat on as 
President of the Federation. This was precisely the role of the President of the Federation.  He was the arbiter 
of problems that occur within organisations such as this matter or between organisations. He did not see why 
a fortune of money should be spent when the process and the procedures are there and that was what the 
test would be against. Where the reasons correct and was the process properly followed. That is why there 
was a Federation which was a neutral body – he was not directly involved with the school and the Federation 
had access to a whole lot of people who could sit and mutually apply this. He was saying it reluctantly as he 
was also an individual member of SAHETI but that was the role of the Federation. All people wanted to know 
according to the resolution that was read out, were those two questions. If they had been followed correctly 
by the school, then hats off to all of them.  It if had not been followed well by the Educational Attaché then it 
was the Federations job to deal with the Educational Ministry and Educational co-ordinator.  The school ran 
under a specific rule of Greece but more importantly they were based in South Africa and therefore the South 
African law took precedence over the Greek law as long as they were teaching here.  It was very simple, and 
he did not see why one had to go to attorneys, or independent people.  The Federation ought to be asked to 
appoint a committee to investigate this within a certain period so that they can come back with the answers 
to settle everyone’s needs.   
 
Mr Kevin Mabindisa stated it was the first time he had attended an AGM and the third year with SAHETI.  He 
had listened to the comments and the proposals. He supported Mr John Philippou. There was a Federation 
that could mediate in this aspect and let the school utilise these bodies. The school should follow the process.  
There was a resolution that had been proposed by parents and the resolution had to come to finality.  
Mr Taylor had proposed to go to a vote.  One needed to have a resolution of this meeting, resolve the matter 
and move forward. He asked if there was a plan to accept Mr Philippou’s proposal and then go to the vote as 
the same matter had been discussed for 2 hours.   
 
Mr Taylor put up a link in terms of a Microsoft form to be filled in as the Poly App did not allow for people 
outside of the organisation, outside of Microsoft Teams to vote.  He asked for an email address so that he 
could do a quick check to sort out one vote per person. 
 
Κύριος Άξιος – Μιλάω εκ μέρους 8 αποσπασμένων εκπαιδευτικών του ΣΑΧΕΤΙ . 
Στηρίζουμε και αγαπάμε το ΣΑΧΕΤΙ. Στηρίζουμε τις αποφάσεις του Greek Department,του Ελληνικού 
Τμήματος και του Συντονιστή ,του κυρίου Βλάχου και του Υπουργείου Παιδείας . 
Θα θέλαμε να σας πούμε ότι, οι δυο συνάδελφοι που απομακρύνθηκαν από τον Συντονιστή, εφόσον 
επιστρέψουν, λυπούμαστε αλλά θα θέσουμε στη διάθεση σας, τη δική μας την απομάκρυνση .Σας ευχαριστώ. 
Δρ Στεφάνου – Δεν μιλάμε  για κάτι τέτοιο , μιλάμε για να γίνει μια έρευνα και να μάθουμε όλοι τι ακριβώς 
έγινε. 
Κύριος Άξιος  – Είμαστε πλήρως αντίθετοι και στην έρευνα , Η απόφαση πάρθηκε από εκπρόσωπο της 
Ελληνικής Πολιτείας ,από εκπρόσωπο του Υπουργείου Παιδείας .Δεν έχουμε δικαίωμα να ερευνήσουμε τον 
κύριο Βλάχο. Δεν είναι οι δυο συνάδελφοι συμβασιούχοι εκπαιδευτικοί, είναι αποσπασμένοι . Έκαναν 
παράβαση καθήκοντος .Έφυγαν από το σχολείο και τώρα που τους χρειαζόμαστε δεν είναι .Να πάνε στο καλό. 
Δρ Στεφάνου – Ευχαριστώ κύριε Δημοσθένη που ακούσαμε τα σχόλιά σου. 

 
Mr Axios spoke on behalf of the 8 seconded teachers.  “We support and love SAHETI.  We support the decisions 
of the Greek Department, Dr Vlachos, and the Greek Ministry of Education.   We would like to inform you that 
should the two colleagues who absconded from the Educational Attaché - return, we are sorry, the remaining 
seconded teachers will leave. Thank you”. 
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Dr Stephanou – “We are not talking about anything like that, we are talking about an investigation so that we 
can all find out what happened”.  
Mr Dimosthenis – “We are completely opposed to the investigation.  The decision was made by representative 
of the Greek State, by a representative of the Ministry of Education.  We are not entitled to investigate Dr 
Vlachos.  The two colleagues are not local contract teachers – they are seconded teachers. They violated their 
duties. They left the school and now that they are needed, they are not present.  Farewell to them”.   
Dr. Stephanou – “Thank you Mr. Demosthenes, for your comments”. 
 
Mrs Papazoglou stated that in her opinion because one had to deal with seconded teachers and the Greek 
Educational Attaché, only the Greek Consulate and the Ambassador had to take part in this committee. The 
Educational Attaché belonged to the Greek Government.  
Ms Elizabeth Sidiropoulos clarified that the request was to investigate what the school did and whether the 
school followed correct procedures and processes. Any finding around the Educational Attaché was 
completely tangential to the issue.  
Mr John Philippou informed that the diplomatic core could not be involved.  It was an internal matter of 
SAHETI.  If the investigation found something they would then deal with the Ambassador directly or as one 
had direct line with the Minister of Education. 
Mrs Pandazis asked for clarity with the Constitution if it was necessary to go to a vote. For example, some 
people were on one computer and might need more to vote correctly.  
As per clause 18.7 in the Constitution: “Items for the agenda for the Annual General meeting may be submitted by any member 

of the Institute provided that they are in the hands of the Secretary at least four weeks before the holding of the meeting.  The Board 
may, in its discretion, name or accept the lesser period of notice or it may refuse to accept any items submitted by any member, 
provided that the Board shall be obliged to accept and lay before the meeting a resolution which must be proposed by a member 
supported by a signed request of not less than fifty other members”. 
Mr John Philippou stated it needed to be voted on.  One cannot stop democracy.  
 
Mr Nick Kokkoris expressed that with all respect to the Federation, they had done a wonderful job in being on 
SAHETI’s side in the past few years and SAHETI was working very well with them, however, he was not sure 
that they were independent as there were two Board members that were from the Federation. Therefore, if 
one wanted to follow what was proposed and had an independent investigation, it could not be the Federation 
as he emphasised, they were not independent due to the 2 Board members. It should be done properly to 
please everyone.  
Mr Philippou responded with respect to Mr Kokkoris - the Federation did not have 2 Board members.  The 
Constitution of SAHETI provided that the Federation appointed 2 people from the community to sit on the 
Board.  They were neither answerable nor took directions from the Federation.  That was part of the history 
of SAHETI which started off as a community effort. The Federation had absolutely no seat on the Board, nor 
did it partake in nor question nor ask. The people who were appointed by the Federation, to the Board had a 
fiduciary duty to SAHETI not to the Federation.  He did not accept what Mr Kokkoris said.  
Mr Jeff Zafiropoulos stated that the resolution had been tabled and accepted which was problematic, but he 
did understand that there was a provision for it. There may have been more members who would have 
attended the meeting if they knew that the resolution would have been tabled. He was not sure that a vote 
would be entirely fair.  One had to assume for the purposes of the discussion that it was.  An investigation had 
been requested.  If an investigation had to be held, it had to be independent and seen to be independent.  If 
one was seeing a major issue as such one should not question the issue of spending enough money to get it 
right. It had to be done correctly and seen to be done right. In terms of the Federation conducting the matter, 
and that the 2 members were not answerable to Federation, he understood that in terms of the way that 
Constitutions were written. However, there were 2 members on the Board, and they did discuss matters with 
other members of the Federation. They may not be seen to be independent even if they were.  He suggested 
a completed disinterested third party was appointed. 
 
Dr Stephanou expressed that there certainly was value in the person being appointed to be within the 
community.  He proposed that Mr Ari Soldatos was approached. 
Mr Kevin Mabindisa enquired as to whether the person had to be agreed upon immediately.   
Dr Stephanou responded not necessarily however it would speed up the process.  He would like the process 
to be as quick as possible, fair, and transparent.  He did not want it to fester for longer as it could only cause 
damage. If the individual could be agreed upon it would assist the speed of the process.  
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Mr Rodokanakis commented that one did not know what Mr Soldatos would charge.  He was involved in the 
process of Mrs Krystallidis’ departure from the school.  He suggested that someone new was looked at. He 
asked why there was a rush to appoint someone.  
Ms Sidiropoulos asked if one should take a vote on the resolution and then decide?  Would the AGM then say 
to the Board that they had to appoint within a week to appoint an independent person.  One could not 
reconvene as an AGM to select the individuals. One had to be clear about who was responsible for appointing 
that individual and determine the remuneration. 
Mr Gary Ttappous – expressed that part and parcel of the resolution was the need to bring the entire 
interaction to a speedy conclusion.  He did not think that the idea that Adv. Kairinos SC as being involved with 
the resolution automatically disqualifies him or was deserving of the label of being biased.  In fact, the contrary 
was the case in his opinion.  He obviously cared enough to make this an independent enquiry.  The suggestion 
that it was independent was rightly or wrongly on the table.  It was something that needed to occur.  Adv. 
Kairinos’ interaction with SAHETI in his experience had been one that he had always been fair.  He knew him 
as a fair person and to throw out the idea that he should be a candidate would be incorrect because he was 
sure that he would not charge for it.  Having said that Mr Ttappous also knew Mr Soldatos very well.  He was 
a very fair minded individual and well regarded in the legal circle. He believed that one should, at the same 
time as pass the resolution, select, between one of the two to complete the process as soon as possible.  
Mr Alex Isaakidis expressed that for this to be a credible investigation, one needed to have a representative 
from the parents that submitted the resolution and possibly the Chairman of the Board.  They needed to agree 
between the two who the person would be who would undertake the investigation. Perhaps Mr Bylos as the 
Electoral Officer should be the third party to break any deadlock.  
 
Adv. George Kairinos SC thanked Mr Ttappous for his words. He was pleased to know that someone 
understood that he was not biased.  The reason why he wanted an investigation was that he did not know 
what transpired and whether anyone is right or wrong.  Apart from that perhaps the solution was that if people 
wanted him appointed and Mr Soldatos, why could both not be appointed and perhaps a third person to break 
any deadlock if there would be one.  The third person did not have to necessarily be a legally trained person 
but someone who everyone was satisfied with, such as someone from the Federation, perhaps the Chairman 
of the Federation.   
Dr Stephanou proposed that Adv. Kairinos SC suggestion went ahead. 
Ms Sidiropoulos agreed with the proposal and had complete confidence in Adv. Kairinos’ integrity. 
Dr Stephanou asked if anyone objected to the proposal. 
Professor Damon Bizos commented that he did not think that a person who drew up a petition could be 
independent.    As Mrs Pandazis had resigned someone else would come onto the Board and it could be Adv. 
George Kairinos SC. The Board’s role would also be investigated therefore it would not be appropriate if he 
were the next candidate that would be coming onto the Board. 
Dr Stephanou advised that Adv George Kairinos SC would not be the next candidate as he had declined. 
Professor Damon recommended that there was only one person to speed up the process. It would be difficult 
due to the social distancing to interview people.  A completely independent person should be found who if 
he/she had to be paid would be paid.  It was a pity that SAHETI’s money had to be spent on what was really a 
management issue and could have been dealt with in other ways.  
Dr Stephanou stated that ultimately the Board would have to decide on this, or a vote would have to be taken. 
Mr Katakuzinos recommended that the Board decided upon the matter within the next two days.  
Dr Stephanou suggested that as the people could not be concluded the resolution was approved. It would be 
left up to the Board to decide who the right independent person would be to undertake the investigation.  
Mrs Pandazis raised an objection that it was not fair that the Board decided the issue.  
Dr Stephanou proposed it was put to the vote:  one option was to go for the three people proposed: Adv. 
Kairinos SC, The Federation and Mr Ari Soldatos. and the other was to leave it up to the Board to identify an 
independent person to carry out the investigation. Adv. Kairinos would abstain from the vote. 
 
Professor Damon Bizos expressed that the resolution as it stood, could not be altered. It stated that 
independent people should be found to investigate the issue.  He did not think that the Board could vote on 
who the independent people were.  One had to vote first as to whether there should be an investigation. The 
resolution must be voted on as it stood and then after that must be implemented.  People could not be chosen 
if they were not at the meeting and had not accepted.  
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Adv. Kairinos SC had reflected on whether he should be available to act as part of the panel.  He regretted that 
it had just occurred to him that if there was even a suggestion that he was not going to be partial or he was 
biased because he assisted in the wording of the resolution, he would withdraw his candidacy for being part 
of the investigation.  He did not want to taint the findings of the investigation in any way.  
 
Dr Stephanou announced that there had been clarity that the resolution had to be voted on.   
Mr Taylor had set the vote up but remarked that if he got the result, people would question if he had tainted 
the result as it would go through his desk and possibly someone else should take the link and file it.   
Ms Sidiropoulos requested that Mr Taylor shared his screen on google forms for transparency. 
 It was clarified that the people who would vote would be members of the Institute.   
Mr Joannides alerted that Life Vice Presidents did not have a vote at the Board but as members of SAHETI they 
had a vote at the AGM. 
Mr Taylor shared the screen and requested that people went ahead with the voting on the forms document. 
There were 110 people attending the meeting but not everyone would be voting. Mr Taylor would email a 
copy of the result to Dr Stephanou so that he could see if their valid email addresses had been included.  
  
Voting result: 65 people responded “yes” and 25 “no”!  
Dr Stephanou informed that the investigation would therefore go ahead.  In terms of the second part: who 
would carry out the investigation? Adv. Kairinos made it clear that he would not make himself available.  
Mr Katakuzinos suggested that Mr Soldatos was contacted. He was totally independent, had no children at the 
school and would look at it objectively.  
Mr Rodokanakis believed it should be a parent, a Board member, and a member of the Federation.  
Mr Joannides believed that was a ridiculous suggestion as there was no one independent.  
Mr Katakuzinos emphasised that one was dealing with a labour matter and needed an expert who understood 
the issue. 
Adv Kairinos proposed that the Board approach Mr Soldatos as to whether he was prepared to undertake the 
investigation.  He would then have the powers as suggested in the resolution to co-opt onto his panel whoever 
he wanted to.  Should he not be willing to accept then the Board could determine who should be doing it in 
the alternative. 
Mr Gary Ttappous comment that a better solution was a hybrid. The first option was for Mr Soldatos to be 
approached.  If he accepted, he would go ahead with the mandate.  If he did not, perhaps to ensure that there 
were no stalemates or hiccups, which would create unhappiness, the investigation should be led by someone 
who was selected by the parent body; the second person to be appointed by the Board and perhaps a third 
individual to be selected by the Federation. This would ensure that there was a plan B not to have situations 
like this arising again because there was a stalemate on the selection of the person. Plan A was to approach 
Mr Soldatos.  If Mr Soldatos was unable or unwilling to do it, then one would refer to plan B.   
Professor Bizos explained that a person from the parent body could not be chosen to sit on this committee. 
The resolution stated “independent” and that is what it should mean.  
An Unidentified person expressed that the resolution did not say independent; it said, “independent from the 
Board”.  
Adv. Stylianou did not think that Adv. Kairinos SC was suggesting that a parent who has a child in one of the 
teachers’ classrooms would be the appropriate person to be appointed as the chairperson.  He did not think 
that one could have a Board member sitting on the panel but similarly nor could a parent.  The wording was 
not very helpful.  He believed that Adv. George Kairinos suggestion to approach Mr Soldatos the following day 
and find out if he was willing to do it, was a good one. It would be a good compromise if Mr Soldatos was 
unwilling or could not do it - three representatives on a committee could be implemented.  He believed it was 
the most logical way forward.  Mr Soldatos’ reputation was impeccable, and he did not believe anyone could 
believe he would not be the appropriate person for this investigation.  He was a renowned labour lawyer and 
on top of that he was a famous soccer player.  
Mr Rodokanakis did not understand why Mr Soldatos was given the first right of refusal for the investigation.  
He did not know if he is a soccer player and which soccer team he supports.  He recommended the three 
people were appointed and be done with it.   
Mr Stylianou emphasised to Mr Rodokanakis that Mr Soldatos was a labour lawyer.  
Mr John Philippou knew Mr Soldatos personally and very well. He would be happier if Mr Soldatos was 
appointed with a representative of the Federation, and they could work hand in hand.  Our own community 
could not be excluded in this.  They were independent and Mr Soldatos was highly reputable.  
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Mr Stylianou informed that he had just been corrected.  Mr Soldatos was a linesman and not a soccer play.  
He had a compromise - perhaps the best way would be to ask Mr Soldatos if he was willing to undertake the 
investigation and   ask Mr Philippou and Adv. Kairinos SC to be observers to the entire process. They would 
not get involved; they would be observers. There cannot be any comebacks on what might have been said.  
They could be observers to all the meetings that would happen remotely. Mr Philippou agreed. 
Dr Stephanou agreed it was a good recommendation as plan A.  Should it fail, they would follow plan B as 
recommended by Mr Ttappous.  
Mr Nick Kokkoris recommended that the Federation observer could be Mr Alex Isaakidis who sat on the Board 
and has proved to be a serious asset.  He had added value from an educational point of view and was neutral.  
Mr John Philippou responded that, with respect, Mr Isaakidis was a member of the Board not a member of 
the Federation.  He was appointed by the Federation.  He was not an officer of the Federation. He was an 
experienced educator that had been appointed to the Board – his duties were to the Board.  
Adv. George Kairinos SC explained that the only reason why the proposal was made was that whoever 
undertook this was certainly not a member of the Board.  One had to remember what was going to be 
investigated.  One of the issues was whether the Board was misled – in other words some of the Board 
members might be witnesses in this enquiry. How then can a Board member sit on the panel to determine 
whether the Board was misled or not.  
Mr Alex Isaakidis confirmed he could not be part of the panel.  He was a Board member. 
 
Adv. Kairinos asked for clarity again on plan A and plan B. 
Plan A:   was to approach Mr Ari Soldatos to head the investigation. Adv. George Kairinos and the Federation 
would be the observers to take part in the interviews and the report would not be written by them but 
would be written by Mr Soldatos.  
Plan B as clarified by Mr Gary Ttappous was – that should Mr Soldatos not agree to take up the role, the 
people who decide on who then were appointed would be a member of the Board, a member of the 
Federation and a member of the parent body.  
 
Mr Alex Isaakidis agreed - to make Mr Ttappous’ s recommendation simpler one was prepared to look at John 
Philippou, George Kairinos and Ari Soldatos working together.  If Mr Soldatos refused to stand he suggested 
the three together appoint someone.  The three people would work on this, and they must find somebody 
between the three of them.   
Mr Ttappous agreed he would have enough trust in the three of them to go along with that. 
Mr Stylianou stated that what Mr Isaakidis proposed was ordinarily a good proposal and one often saw it in 
arbitration agreement where one party says he will appoint the one arbitrator and you appoint the other and 
those two would appoint a third.  The only difficulty here was that Mr Kairinos would be a representative for 
the parents. With Mr Philippou there was a representative from the Federation, but there was no 
representative from the school.  Mr Soldatos was outside the school and separate from the school.  Giving him 
a vote as to who to appoint as the third person, he thought would probably be unfair to the school.  If there 
was going to be a deadlock proposal as Mr Isaakidis was proposing, then, Mr Philippou, Adv. Kairinos SC and 
the Chairman of the Board should decide who to appoint to replace Mr Soldatos. 
Gary Ttappous – The proposal had a lot of merit because it showed that the Board itself was mature enough 
to hand the process over to a third party before it was for their determination. This created transparency and 
confidence. 
 
Mr Taylor expressed that this was not purely a labour law issue. This fell on the backdrop of a decision of 
getting the school up and running and a mutiny amongst some of his staff.  If there was no educator giving 
input, and also going into the process, there were certain aspects in this case - one being the comorbidity. He 
did not know the details - they were sent to Sister Sarah in private. It was handed over to the Greek 
government to decide.  There were a lot of complexities and if you want a school that works then the 
management should be considered in terms of the broader academic aspect of the school. If the school is not 
opened, however small it is at this point, the third term would start behind other private schools who had 98% 
turnout into that group. He is concerned that this matter was seen purely as a labour law issue, and it was not.  
At the end of the day, he did not employ the Greek seconded teachers so could not even be interviewed if he 
were put at that level. It was far more complicated where some educational background would also be 
required.  
Mr Kevin Mabindisa – heard what Mr Taylor was saying but stated that it would form part of the terms of 
reference of the investigating team.  They would then make a statement on their investigation. He suggested 
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keeping it to the three individuals proposed and that will form part of the discovery in terms of the 
investigation.  
It was not a labour matter, and it should form part of the investigation.  Matters that had been brought to the 
educator where they made a call on the educators affected would form part of the investigation of the panel. 
The educators would be interviewed and form part of the findings.  Everyone would feel that a particular 
stakeholder had been left out and he/she would feel they need to form part of the panel.  However, he 
suggested keeping it to the three individuals identified to form part of the investigations. 
 
The Chairman then confirmed that the decision was that the meeting went ahead with the two 
recommendations plan A and Plan B. Plan B would consist of an appointee selected by Adv. George Kairinos 
SC on behalf of the parents, a person from the Federation on behalf of the Federation and a person selected 
by the Board on behalf of the Board. The person selected by the Board most likely would be the Chairman of 
the Board.  
 
Mr Joannides put a request forward for the Constitution subcommittee.  This matter had been dealt with and 
there was going to be an investigation – he referred to Mr Zafiropoulos’ valid point: “It was very concerning 
to have a situation whereby at the very last minute a group of people can put an item onto the agenda of an 
AGM which the rest of the members had not been made aware of or did not know that this matter was going 
to be on the agenda”. He clarified that he was not casting any aspersions on the people and what had been 
done during the evening, however, given what has happened, there was the potential that at some point in 
the future that a group of people could come at the last minute and load the AGM with members.  
Everyone knew that unless people were aware of an issue, people could be complacent or inactive and if 
people could come literally a few hours before an AGM with an issue that could be voted on at the AGM and 
essentially would be the main attendants at the AGM, had potential for problems and meetings being hijacked.  
Again, he stressed he was not saying that happened in this instance. He thought the Constitution committee 
needed to revisit that clause.  There had to be the ability for the membership to be aware of any issues that 
were going to be put to the vote in time before the AGM, so that the membership can attend and give their 
opinion and make their vote.  He thought this was highly inappropriate and dangerous that a couple of hours 
before a meeting, 50 people can come forward. We know that we hardly get 100 people at an AGM and 
basically get what they want voted on, simply because no one else knew about it. 
Dr Stephanou shared the concern and emphasised that the Constitutional Committee had to investigate this 
as a matter of urgency.  
 
Ms Eleni Flack Davidson expressed that the Constitution, the Board, and the school must consider a structure 
which needed to be put in place for any future disputes which could arise for example an ethics and integrity 
body.  One knew it was the sub-committee which was independent and could deal with issues such as this. 
There would be three independent people, representing the Board, the school, and the community.  
 
Dr Stephanou concluded that crucial and important matters had been touched upon.  This was done for the 
sake of transparency and improving the systems.  One should be open minded and respect decisions of the 
majority. Certain people may not agree that it took a certain direction, however it was the Constitution, and 
this is what one was here to uphold. Many people had a chance to speak, and he believed that the outcome 
was just. It needed to be accepted and supported. What one needed to be mindful of a body, the staff and at 
the end of the day SAHETI is about its people and the people who are running it.  This was one’s priority.  One 
was here to support the teachers and though there was a discussion which seemed to be the minority, it was 
about the process and sake of transparency. It was in the spirit of this that one would go forward.   
 

 

 


