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SAHETI ANNUAL GENERAL MEETING-TUESDAY 30 JUNE 2020 

REPORT OF THE CHAIRMAN OF THE BOARD OF THE SOUTH AFRICAN HELLENIC EDUCATION AND 
TECHNICAL INSTITUTE 

In Memoriam  

a) Mr Johan Gerrit Schouwink (June 2019) - parent of staff member.  
b) Mr Johan Kruger (July 2019) – grandparent and parent of staff member. 
c) Mr Darian Chinner (July 2019) – parent. 
d) Mr Robert William Taylor (September 2019) – parent of Executive Headmaster. 
e) Mr Thrassaki Zapheriou (October 2019) – alumnus class of 2010. 
f) Mr Clive Branthwaite (November 2019) – former parent. 
g) Mrs Artemis Pouroulis (November 2019) – benefactor. 
h) Ms Salome Pouroulis (February 2020) daughter of Mr and Mrs L Pouroulis (Benefactors). 
i) Mr George Philippou (March 2020) father of Mr John Philippou (President Hellenic Federation of 

South Africa). 
j) Mr Nicolaos Sareyiane and Mrs Elizabeth Sareyiane (March 2020) – parents of staff member and 

alumna. 
k) Mrs Maria Charissis (April 2020) parent of staff member. 
l) Mr Ernest Prinsloo (April 2020) - parent of staff member. 
m) Mrs Paraskevi Sidiropoulos (April 2020) - parent of Board member and alumnus. 
n) Mr Gerasimos Parginos (April 2020) – parent of staff member. 
o) Milochka Tshibingu (April 2020) – alumna class of 2006. 
p) Mrs Natassa Katsikides (May 2020) – Member of the Ladies Committee; parent and grandparent. 
q) Mr Chris Arvanitakis (May 2020) – parent. 
r) Mr Martin Bopape (May 2020) – Greenturf employee.  
s) Maestro Theodoros Georgopoulos (June 2020)  
 

I would like to welcome everyone to SAHETI’s first virtual Annual General Meeting, which is taking place 
against the backdrop of extraordinary and unprecedented challenges brought about by the Covid-19 
pandemic. I am very proud that SAHETI has the infrastructure to allow us to carry out this AGM under the 
social distancing limitations the pandemic has imposed on us, as it has also allowed the distance learning 
of our scholars. The decision of the Board eight years ago to invest in excess of R10 million in the upgrade 
of the IT infrastructure is now paying dividends.  

Like the rest of us who had to adjust to our new “normal” of working from home and utilizing technology 
to continue with business as usual, albeit in the most unusual of circumstances, the SAHETI teachers have 
also risen to the challenge of distance learning and are continuing to deliver the high standard education 
that SAHETI is known for. I am encouraged and proud of the resilience and persistence of the SAHETI team 
which, under the leadership of the Executive Head, Mr Taylor, is delivering incredible results. Switching 
teaching to an online platform was not easy and the Board and I are aware of the long hours that many 
of the staff have put in over the last few months to ensure quality education. There is also the technical 
dimension that has become so essential in this COVID-19 world. And here a big thank you must go to the 
ICT team at SAHETI, which provided all with the required support, including the setting up of this virtual 
AGM. The effort of the parents, who had to get used to the new reality and support their children at home 
can never be overestimated. 
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Covid-19 Task Team/Re-opening of school 
At the advent of the pandemic in our country, the Board acted swiftly and formed the Covid-19 Task Team 
on 09 March, comprising of Board members and school Management, to ensure the safety of learners 
and staff in the best possible way. The guiding principle of the Team is “Safety First”. The school was ready 
well in advance and closed its doors with the announcement of the national lockdown by President 
Ramaphosa.  It quickly switched to distance teaching, thus keeping in line with the planned syllabus, 
especially with the Matriculants and the higher grades.  
 

Careful planning has also gone into the re-opening of the school following the recent announcement by 
the Ministry of Basic Education for the gradual return to school. Our plan is to continue offering the hybrid 
system with online teaching for the scholars who chose to continue with distance learning at home, while 
accommodating the ones who have to return to class, either because they prefer learning in the classroom 
or their parents have to return to work. As per the opinion of most experts, our endurance will be put to 
the test as this pandemic is expected to be around for several months, if not years. Our current plan is to 
have the entire Primary and Pre-Primary school who need to return back to class before the end of the 
second term so that the hybrid system will be tested fully. We are expecting to start the third term under 
social distancing conditions. All the members of the Covid-19 Task Team and I are very mindful and 
grateful to all the teachers and support staff of the school who have to operate under these very 
challenging conditions of a dual system.  

I would also like to take this opportunity to extend my sincere appreciation to all the Task Team members 
for their dedication and hard work. 

Facilities 
The school has continued to grow from strength to strength over the last twelve months. On the 
infrastructure front, the upgrade of the main entrance to the campus and the consequent improvement 
of traffic flow, and the renovations of the Art venue, foyer, classrooms, toilets, the library and the 
Playschool playground have added to the functionality and the aesthetics of the school. 
 

Marketing 
The market research project conducted by an independent company last year assisted in shaping the 
school’s marketing strategy. In addition, the Marketing department is doing a sterling job in promoting 
our school through extensive coverage of our matric results by the media and the myriad of advertising 
and promoting activities they are involved with. 

Academics 
Our academic results continue to be among the best in the country with our Matriculants having a high 
success rate in getting admitted to the universities and studies of their choice.  
 

Sport 
Sport continued with a remarkable improvement although they also had to move to on-line lessons aiming 
at physical stimulation of the scholars who are now spending all their time in front of their computer 
screens. The crafting of a broader sport strategy which was initiated in 2019 will continue as soon as the 
social distancing limitations subside. 
 

Culturals 
The plethora of cultural activities has continued, with the participation in the International Youth meeting 
of ancient drama in Greece being one of the highlights of 2019. 

Greek 
Hellenism is the anchor of the school and the Institute. In promoting the Greek language and culture, 
SAHETI has twinned with one of the schools in Trikala in Greece, has celebrated yet again the international 
day of the Greek language in February, Greek national days and the Pontian genocide, continued with the 
Greek support plan, and many additional activities aiming at the promotion of Hellenism. The 
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achievement of the prestigious “Educational Leaders award for 2020” from Mrs Diamantopoulou, the 
president of the Network for Reform in Greece and Europe, is a significant acknowledgement of the 
outstanding work the Greek department and the entire school is doing in promoting the spirit of Hellenism 
and Hellenic values. On behalf of the school, I would also like to extend our appreciation to the Consul 
General of Greece, Mr Hatsandonakis, and the Educational Attaché, Dr Vlachos, for their continued 
support and for securing high quality Greek seconded teachers for SAHETI. 
 
 

Finance 
Our school community finds itself in the middle of a perfect storm, following a protracted period of 
adverse business conditions, and now with the world grappling with ways to contain the Covid-19 
pandemic and the economic consequences thereof.  A substantial percentage of our parent body are 
faced with severe financial difficulties as their businesses have been heavily impacted by the lockdown 
and the ensuing limitations, making it difficult for them to meet their financial obligations to the school. 
As always stated, SAHETI is a family, and as such, we are doing everything possible to assist these parents 
to overcome their difficulties. Along these lines, the Board has created the SAHETI Covid-19 Disaster Fund, 
which was cemented with a donation of R5.0 million from the school’s retain income reserves 
accumulated over the last several years of prudent financial controls. Furthermore, the Ladies Committee 
under the leadership of Mrs Eleftheriadis, has also committed this year’s Debutantes proceeds to the 
Distress fund, in place of the traditional Building Fund. In addition, a fund raiser is being planned between 
the school, the Alumni Association, and the Ladies Committee to raise further funds for this objective. We 
appreciate and applaud their efforts.   

As part of the board’s comprehensive plan to secure the financial viability of the school, we have done 
our utmost to contain expenses. Thus far, the school has done a sterling job in implementing operational 
cost reductions and freezing all capital projects. The Finance sub-committee of the board, chaired by the 
Treasurer Mr Katakuzinos has been meeting on a weekly basis, thus keeping close tabs on the financial 
affairs of the school. I am happy to announce that, besides all the challenges, the school is on a solid 
financial footing and we are confident that we will emerge from the current difficulties even stronger. The 
efforts and achievements of the Finance sub-committee are remarkable considering the challenges of 
today and I wish to congratulate everyone involved, the Board members and the Finance team of the 
school.  

Strategy 
 On the strategy front, SAHETI has conducted strategic reviews, involving various stakeholder groups, 
every 3-5 years, with the most recent ones being in 2005, 2010, 2014 and 2017. These reviews have set 
strategic objectives and ideas over the medium to long term. 
The most recent in 2017 identified a number of potential projects. The single project choice was the 
SAHETI Academic Centre for Excellence (ACE). After extensive research into A-Levels that critically 
considered the required operational costs, setup time and recent drop in numbers at other educational 
organizations, it was deemed not viable to pursue further. This exercise, however, did establish that the 
current educational offering with the IEB does provide an excellent platform for the pupils at universities 
in South Africa and is well accepted at many of the top universities in the world. 

Our plan was to begin a strategic review in the first half of 2020, but the COVID-19 lockdown has 
compelled us to postpone this. The key themes to be evaluated in the 2020 session are: 

Review of Current Strategic Plans: Review the current strategic plans to ensure they are still relevant and 
to assess progress and determine implementation milestones. 

Hellenic Ethos: How to ensure that Hellenism is constantly strengthened as the soul of the school in an 
ever-evolving landscape? 
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Financial Sustainability: How can SAHETI ensure its financial sustainability, beyond the current school fees 
base, that are aligned to its Main Purpose and Objectives? The impact of COVID-19 has made this even 
more crucial. 

Resource Sustainability: How can SAHETI lead in the conservative use of water and energy whilst reducing 
its carbon footprint? When can SAHETI target to achieve a carbon-neutral footprint? 

Educational Sustainability: How can SAHETI ensure the education it provides is relevant to the needs of 
the pupils and their future in the community and wider society and that considers the significant shifts 
taking place in education globally? Do opportunities exist beyond Grade 12 that could be pursued? 

Beyond Senderwood: How can SAHETI continue to achieve its main purpose, through pursuit of its 
objectives, beyond the Senderwood site for the wider community. 

Strategic Facilities and Location: What facilities (educational, cultural, and sporting) must SAHETI invest 
in, in the short, medium, and long term? Where should these be located so that these might be used to 
generate income to be self-sustaining? 

Strategic Renewal and Implementation: How should the Strategy managed, reviewed, and renewed in 
future given the rate of change in the world? How should the implementation of the Strategy be managed, 
measured, and monitored? 

Thank you 
I would also like to take this opportunity to thank all the Board members, and especially the Executive 
Team and the members of the sub-committees for their dedication, hard work and for always being 
there to support me.  
A special thank you to our Life Vice presidents for their guidance and wisdom and for always finding time 
to share their institutional knowledge. 

I would like to assure all the SAHETI stakeholders that in addition to dealing with worries and concerns 
around the life-threatening uncertainties that come with Covid-19, we are working to ensure a sustainable 
future for SAHETI. The achievements of the school so far are remarkable, even with today’s challenges 
and I wish to congratulate everyone involved. 

Finally, we should all view this period of volatility as the norm, and while we are faced with many 
challenges, the opportunities are born. We are going to emerge stronger and thrive as we shape our “new 
normal” at SAHETI through all the current learnings. Let us keep innovating and embrace an agile way of 
thought and practice. 

I thank you all for your support and for entrusting me with the chair of the SAHETI institute over the last 
four years. 

 

Dr Andreas Stephanou 

Chairman-SAHETI Board 

    


