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2020 AGM – School Report 

(By Warwick Taylor, Executive Headmaster) 

June 2020 

This report covers some of the highlights and activities from May 2019 to May 2020 and 

provides some insight into the growth and development of the School beyond those activities 

deemed to be “business as usual”.  That said, no one could have predicted the “new normal” 

that Covid-19 has brought upon us all.  Many plans for 2020 have been put on hold, as we 

pave the way out of a stringent lockdown and face the many new challenges that seem to 

arise on a weekly basis.   It was Sophocles that said, “There is no success without hardship.” 

and that “success is dependent on effort”.   I say with certainty that both of these are true in 

SAHETI’s success in moving to distance learning within a day and the continued improvements 

made to ensure that we continue delivering the excellent education that we have become 

known for.  Our teachers have risen to the occasion and reinvented themselves – they have 

displayed the values of Pathos and Philotimo.   The heart of SAHETI is well as it lies in the 

passion and commitment of the people that constitute the SAHETI family. 

As I reflect back on the end of last year and the reporting meeting that school management 

had with the SAHETI Board in November, I am aware of the significant shift in mindsets that 

have taken place over the last few years.  The SAHETI Staff have grown in self confidence and 

are willing to engage far more in self reflection than in the past.  I believe that the relative 

ease at which our teachers adapted to the online environment speaks to this confidence and 

willingness to work as a team.  SAHETI’s systems and staff were ready for a challenge and 

have risen to the occasion.  Our staff have engaged in the parent’s feedback through two 

surveys about distance learning and have responded with swiftness to adopt better practices 

and methods.  They have done us proud and I thank them for their labour.  The silver lining in 

the pandemic, is that the Microsoft Teams platform that we had been training on for some 

years now, has become second nature and the benefits of a blended model will remain long 

after we return.  Our teachers and students have been thrusted into the new technological 

era proficient in the core business tools of the future.     

 

In reflection, it is hard to imagine that a year ago we hosted a Bouzouki Concert in the Bizos 

Hall under the leadership of Maestro Georgopoulos, from the Enxordo School of Music in 

Patra.  It was with great sadness that I heard of the Maestro’s passing while writing this report.  

May he Rest in Peace.  He taught several of our students via Skype and the pain of his loss will 

be felt by many at SAHETI.  I honour him for the work he did in developing the skills of our 

Bouzouki players and for being a mentor to them.  The work done by him and by Kyrio Babi 

are reflected in the commitment and talent of our students as displayed in the recent video 

that was released which was a collaboration of the Federation and Mr. Georgopoulos.  A 

number of our SAHETI students participated, together with Kyrio Babi and Ms Ladas.  I thank 

the Federation and especially Mrs Youla Pandazis for her outstanding initiative. 
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The Market Research Project initiated by the SAHETI Board, provided the school with some 

new ideas and interventions based on input from various stakeholders.  The project was 

conducted by an independent company and the final report was reviewed and workshopped 

with staff and incorporated in a revised marketing strategy.   As a result of the Market 

Research Project, four open days were held - two in October 2019 and two in February 2020, 

which were widely promoted through campaigns which included outdoor, social and print 

media, as well as mall advertising. In total, 153 families visited the school and 47 applications 

for admission were received.  Also, a new school video was professionally filmed and launched 

in May 2020 through a social media and Google Ads campaign which resulted in extensive 

online reach and very high number of views.  The upgrade of the school foyer and the 

renovation of the High School Art venue were also amongst other projects that were informed 

by the findings of this research.  

   

The Marketing Department helped drive our campaign that was undertaken to unpack and 

promote the school motto ‘Know Thyself’.   This campaign also came out of discussions 

relating to the Market Research Project.   I am thankful to the Marketing Department, under 

the leadership of Anna Botha for the dedication and commitment to promoting SAHETI.  Our 

extensive coverage of Matric results, the success of the Bursary evening and the marketing of 

all our events and functions do not go unnoticed.  The SAHETI brand is strong and healthy. 
 

The Admissions Department now also falls under the Marketing Department – a change of 

reporting lines implemented in the latter part of 2019.  A new online admissions process was 

introduced through our website last year. This is working well and has eliminated the time 

taken to upload data, but also improves the experience for prospective parents. This 

department has dovetailed well within marketing and continues to closely monitor trends and 

movement with the market.  What has become increasingly more of a challenge is the number 

of emigrations from South Africa and the effects on SAHETI are no exception.  Fortunately, 

the attrition due to emigration seems to have slowed due to Covid-19.  Our estimates for 

student numbers and associated income were fortunately conservative for 2019 which partly 

contributed to the surplus in the financials.  We continue to look for better ways to draw in 

our different stakeholder groups and to widen our sales funnels. 
 

Over the past year we have continued to monitor our efficiencies and have implemented 

initiatives to reduce our utilities bill.  The sustainability of any school depends on such 

interventions, and we have done well to flatten these costs.  LED lighting, IR heaters, timing 

switches and restrictions on water usage have been part of our two-year project.  Replanting 

gardens with indigenous plants and the installation of micro-spray watering systems have also 

contributed to our savings in water usage.  In our environmental program we have included 

student educational visits to our Staff vegetable garden and recycling section.  The 

introduction of our beautifully branded new 22-seater Volkswagen bus is also part of our cost 

saving initiative and has the added advantage of marketing our wonderful school.  In addition, 

we have also purchased a new 1,5 ton truck this year, to reduce costs through insourcing 

some aspects of our operations.  No school can survive without prudent financial balancing 
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of accounts.  I take this opportunity to thank Rebecca Babiolakis for the high quality and 

volume of work that she and her team has managed over the last year.  The finance 

department has grown significantly in terms of their capacity and willingness to engage with 

new ideas and electronic platforms - this despite the greater workload demanded on them.  

New initiatives include the uploading of budgets for individual staff members on Pastel to 

facilitate tracking. This initiative has improved budget controls and the feedback from staff 

has been positive.  The introduction of the Karri System has finally reached the point where 

we can now say that we are cashless.  SAHETI has been ranked in the top 10 schools nationally, 

in terms of ‘highest parent adoption rate’.   The school recently appointed an HR Manager.  

The position will cover tasks related to payroll, reconciliations, uploads, compliance, and 

interaction with staff around queries and labour related issues.   
 

In remaining relevant and ensuring that our facilities match the expectations and needs of a 

top school, a number of upgrades were made in our facilities. Many classes were painted and 

retiled.  Four bathrooms have been renovated, the library was renovated, and the Playschool 

playground has received a complete revamp with new age appropriate equipment.  The final 

phase of the playground revamp is planned for 2021.  Part of our traffic flow improvements 

required the widening of the school entrance.  A new entrance with appropriate Guard 

facilities and toilets has been completed – an entrance fitting of the grand school tucked 

around the Avli.  Many other minor projects have also been completed which included repairs 

to desks, sliding doors on the Bizos Hall stage, the renovation of the Scout Hall Storage rooms, 

backup water tanks for our bathrooms and the planting of new indigenous gardens amongst 

a host of others.  I take this opportunity to thank Warren Manson for his leadership of the 

Operations team and wish him well in the new position that he has chosen.  It will provide 

him with the opportunity for the personal growth that he seeks, but I will miss his energy and 

the good working relationship that we have developed.  I congratulate him on a job well done 

– our school is looking beautiful.     
 

At this point Angela Barclay has completed a year at SAHETI as Principal of the Pre-Primary 

and the Playschool.  She has established herself as a person of vision and has a quiet 

determination that has allowed the school to progress well under her leadership.  The Staff 

ended 2019 with a day of team building that was enjoyed by all.  This year a new music 

programme was implemented in Grade 00 and 000 and other adjustments have been made 

to the daily programme.  Angela is visible and connected to the staff, and she also makes a 

point of relating with the students through her reading program amongst others.  Much work 

has gone into revising policies and systems as she seeks to improve the offering.  The cultural 

aspects of the school have thrived under her guidance and that of Stella Karagianni who was 

appointed as Vice-Principal of Greek Studies.  With the Covid-19 lockdown, school as normal 

ended and the online teaching started.  Going online has not been easy, but the adjustments 

made through the surveys have improved our offering significantly as we endeavor to 

facilitate the learning process through videos, activities and small group video meetings. 
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During 2019 it became obvious that a change was needed in our Aftercare programme run by 

an external service provider.  At the start of the year we insourced the programme and I thank 

Angela Barclay for the many hours spent ensuring that the product delivered is of the high 

standards required.  Unfortunately, this too has been put on hold for now. 
 

In the Primary School, Debbie Kolatsis was promoted in January 2020 to Vice Principal of the 
Foundation Phase and Cultural Grade 1- Grade 7 Portfolio.  This promotion serves to 
consolidate the academic program and parent engagement in the foundation phase under 
separate reporting lines which allows for more immediate and specialised attention.   One 
significant intervention in our teaching pedagogy, in the foundation phase and in Grade 4 was 
the introduction of a cycle of specialised interventions in the categories of “Core, Stretch & 
Support”. This is a three-week rotational programme in Literacy and Numeracy (Grades 1-3) 
and in English and Maths (Grade 4).  Pupils are rotated into groups every third week on the 
Thursday and Friday to experience focused interventions dependent on their needs at the 
time.  The feedback so far has been good and we will continue with this into Term 3 after our 
return.  A thirty-minute lesson has been set aside per week within the Grade 4 and Grade 6 
Maths curriculum to introduce the use of Coding.   Suliman Timol, our newly appointed 
Subject Leader for Computers, is responsible for these lessons.  It is critical that our curriculum 
remains flexible and adaptable in grooming our students in preparation of the Fourth 
Industrial Revolution (4IR). 
 

The year started with several successful induction programmes and orientation evenings in 
the Primary School.  We were set for an exciting year; little did we know about the challenges 
that we were to face.  Our new HOD of Sport, Warren Metzer was geared up for a full year of 
activity and he got off to a very good start.  This followed a successful 2019 where we achieved 
across several sporting disciplines and hosted a superb Winter Festival of nearly 50 Netball 
and 50 Soccer teams from 9 different schools. The open Netball girls placed second and the 
open Soccer boys achieved first place in our tournament.  What is clear is that sport at SAHETI 
has moved from strength to strength and our students are hungry for success.  In the previous 
year we had two students making the Eastern Area soccer team and one student playing for 
Gauteng.  In Water Polo we had two students playing for Eastern Gauteng Schools and 7 more 
participating in the training squads.  We had one student achieving colours for Gauteng 
Netball and a couple of players in the Edenvale Schools Area Cricket Team.  A new addition to 
our sporting programme, near the end of last year was the addition of the grade 5s to a Water 
Polo programme aimed at building foundational skills for their grade 6 & 7 years.  Tag Rugby 
and girls Soccer was also introduced to u/9 participants. Both these sports were attended in 
large number with lots of enthusiasm from learners and parents.  We look forward to our 
return to full sport at SAHETI.  In the interim online lessons have focused on the sports 
teachers connecting with our children with a focus on their physical, social, and emotional 
well-being.  The department has facilitated dynamic and interactive lessons with the aim of 
inspiring physical activity away from computer screens. Lessons have been designed to 
include a warm-up, conditioning (core, flexibility, and balance), speed & agility and ball-skills.  
The general knowledge component of each lesson has allows for the introduction of topics 
like nutrition, anatomy, and other historical facts about sports.  All this while we remain 
online. 
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A limited offering of online Cultural Activities has been offered to our Primary School pupils 
and these activities started on the 11th May. The attendance for these activities is optional, 
however, all staff involved are monitoring and reporting on attendance weekly.  The following 
activities have taken place: Chess; Coding; Choir; Greek Dancing; Band; Music Theory and Hip 
Hop. 
  
From a Student Affairs perspective within the Primary School, the concept of “Netiquette” 
was introduced. It has been communicated to all learners, parents, and teachers. The register 
teachers continue to cover are the important principles of “Netiquette” with their respective 
classes, to ensure that the online learning environment is a healthy and manageable one.  
 
Much planning has gone into the re-opening of our school and we aim to have the entire 
Primary School back by the end of term.  This is essential as the new term is likely to proceed 
with similar social distancing restrictions in place.   
 
 

From a High School perspective, 2019 was a busy year with an enormous amount of activities 
that left us with the feeling that we were too busy or even possibly off-kilter.  Covid-19, 
however, has possibly rectified this busyness in way that no one could have foreseen.   
 
That said, since May 2019 our calendar has been full, and we have had many activities 
culminating in a superb set of Matric results.  One highlight of 2019 include our attendance 
of the International Youth Meeting of Ancient Drama, Music and Athletics. The venue was at 
the foothills of the famous Mount Olympus.  In September, eleven enthusiastic students set 
off to go and show case their drama play Lupus Intus at the ancient theatre of Olympia in 
Dion. The self-written student piece was received with excitement and the desire to see more. 
It was an exceptional honor for our students to perform where the great tragic poet Euripides 
was once inspired to write some of his greatest works and where Alexander the Great once 
sat and admired masterpieces.  We welcome our new Drama teacher Tebogo Kope-Baloyi 
who started in January 2020, due to the immigration of George Sotiropoulos.   The 
department is flourishing, and I am grateful to Georja Glyptis for taking up the leadership 
reigns of Drama with aplomb.    
 
From the start of 2020 we continued with a variety of academic field trips, sports camps and 
the Presidents Award excursions. What was removed from the program prior to warning of 
the pandemic was the Grade 9 Wilderness School, due to changes in the venue used by the 
service provider.  We needed time to explore different options.  Subsequent to this decision 
the incident of the death of a student at Parktown Boys’ confirmed our decision as the right 
one in light of the Health & Safety protocols relating to a third part service provider.  As a 
result of the Parktown incident, we reviewed and updated our tours policy.  A more detailed 
indemnity form has been implemented and our staff will be required to complete a risk 
analysis sheet every morning while on a tour or on an outing. 
 
The 2019 National Senior certificate matric results are excellent and reflect committed hard 
work of our group and dedication from their teachers: 244 distinctions; 3,4 distinctions per 
candidate; 20 pupils ranked in the top 1% in specific subjects; Leonidas Kapoutsis and Erietta 
Ktena recognised as IEB OUSTANDING ACHIEVERS; Eleni Hajimarkos and Antonio Aristides 
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recognised as IEB COMMENDABLE ACHIEVERS; 6 Full House distinctions and our bursary 
students clocked in 24 distinctions 
 
We have commenced collecting data on gender distribution, which points to the fact that our 
approach to academics is not gender specific, and contrary to some studies that position 
monastic schools (girls) as producing better results, our results indicate that both genders 
perform as expected.  
 
During the latter part of 2019, the viability of running A-Levels as part of the Academic Centre 
of Excellence (ACE) programme was investigated thoroughly and at this stage, A Levels will 
not be offered. Dr Pitt presented the findings at Board level. Additionally, a well-attended 
International Accreditation talk by IEB and Global Education was informative and echoed the 
decision taken by SAHETI. We will continue to be mindful of new trends in education, but 
guard against herd mentality.  With Covid-19 we will need to keep an eye on the Online School 
model as this may become a competitive space for SAHETI, considering the costing and 
sustainability of our existing model.  With the distance learning that has taken place during 
lockdown it is apparent that some High School students adapt well to the online learning 
space which favours older students.     
 
The HOD of High School Sport, Mr Janse Van Rensburg, has integrated well into our culture 
and the sport was showing significant progress until lockdown.  He has identified the needs 
and made proposals at Board level around proposed strategy for the near future.   
 
During October 2019 our U15 Water Polo Boys and Girls participated in the annual Cup of 
Honour Tournament. The festival includes the top Water Polo teams in Gauteng. Our boys 
and girls represented our school well and stayed competitive throughout the tournament 
with the boys’ team narrowly losing by only one goal to both St Albans and PTA Boys High.  
Our under 16 boys’ team went one step further by not just qualifying for the final of the 
SAHETI tournament, but going on to win the final. Our junior girls also did exceptionally well 
by winning five out of seven of their matches. 
 
The U15 Boys Basketball team made the final of our inaugural Basketball tournament that we 
hosted in October. Our under 16 Boys Basketball team also made the playoffs during the AISJ 
Tournament. 
 
SAHETI also continued to entrench our reputation as a competitive Open Water school by 
winning the Platinum Mile again. The success here was carried over to the Midmar Mile in 
February 2020 with 50 of our swimmers successfully completing the event on a day where 
the swimming circumstances were tough.  Our 7s Festival this year was exceptionally well 
planned, but unfortunately cancelled before completion due to lightning. 
 
This year our provincial representation in High School sporting codes was something to be 
proud of, with 10 students representing various provinces during the year.  
 
During lockdown many of our Cultural Activities in the High School have continued.  Chess, 
Bouzouki, the Orfeas Choir, Choir, Marimba Band, Debating, Greek Dancing, Science Club, Life 
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Saving (Theory), First Aid, 3D Animation and the Hellenic Radio Station Club have all achieved 
various levels of success. 
 
Personally, I have enjoyed the relevance and growth I have seen in the SAHETI students that 

are part of the Hellenic Radio Station Club.  I am thankful for the opportunity that Mrs Youla 

Pandazis has given them to experience live radio on-air training and look forward to hearing 

their voices on air in the future in a professional capacity. 

I take this opportunity to congratulate the Greek department for their progressive approach 
to teaching online.  The surveys revealed that they were ahead of the game at the start of our 
distance learning and paved the way for increased synchronized teaching.  That said, I am 
appreciative of all our teachers who at this point have developed their skills and are all 
delivering a superb product across all levels.  
 

Since the start of 2020 four seconded teachers, have joined SAHETI from the Ministry of 

Education in Greece.  We have been blessed with the quality of teachers that have joined us 

over the past few years.  We wish them success and much happiness at SAHETI. 

 

Our Matric results 2019 in Greek follow:  33 students wrote Modern Greek with a 100% pass 

rate and 20 distinctions.  In addition, for 24 out of 33 students the mark that they achieved in 

Greek was higher than the mark of another subject (except for English and Maths) which 

means that they had an additional point for entry into a tertiary institution.   

 

I congratulate the Greek Department under the leadership of Tonia Papazoglou for being 

awarded the “Educational Leaders Award” for 2020.  This is a great honour and speaks to the 

department’s commitment and dedication to the universal values found in Hellenism.  The 

organization making the award allocates three awards each year to educational organizations, 

schools, universities, enterprises and other bodies that perform particularly well in Greek.  It 

should be noted that Mrs Diamantopoulou, visited SAHETI at the end of last November, 

accompanied by the Educational Attache Dr. G. Vlachos. During her short visit, she met with 

the Directors of the School and the Principal of Greek.  It was during this visit that she formed 

an excellent picture of the school through engaging with students and teachers.  On her return 

to Athens, she immediately recommended SAHETI to the relevant committee to be an elligible 

recipient for the 2020 awards.   

 

On 16 February 2020, a conference in recognition of the International Day of Greek Language 

took place.  It was organized by the Educational Attaché and the Greek Department of our 

school under the auspices of the Greek Consulate and the Federation.  I thank all those who 

presented at the conference and provided a meaningful experience for all.  This is a good start 

to what could potentially become a new tradition of SAHETI.  

A significant initiative within the department has been the introduction of new teaching 

materials, with a particular focus on the Grade 7 group for 2020.   As from 2020, all Grades in 

the High School will also be using new teaching materials namely “Ταξίδι στην Ελλάδα 1” and 

“Ταξίδι στην Ελλάδα 2”.  The initial response by students has been favourable. 
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My personal highpoint of the 2019 year was the trip to Trikala in December.  Tonia 

Papazoglou, George Vlachos, Stella Karagianni and I visited the the 6th and 8th High School in 

Trikala.  The food and hospitality were outstanding.  A presentation about SAHETI was given 

to the students of both schools, as well as at the Main Municipal Hall, after a request from 

the Mayor.  The Mayor of Trikala, has requested that SAHETI present a Dance and Music 

concert in Tsitsanis’ Museum in Trikala in the near future.  We look forward to the 

opportunity. The main aim of the trip was to forge the twinning and collaborate programmes 

between the two schools.  We also visited the private school Panagia Prousiotisa in Agrinio 

with the same purpose of establishing a twinning programme.  The trip was both successful 

and memorable and spoke to the importance of forging our relationships on an international 

level. 

The Psychology Department continues to provide the required emotional support and 
educational therapies at various levels within the school.  The in our Times webcasts have 
allowed for continuous discussion surrounding the virus and how to address its implications 
for our parents, children, and the wider community. These have been shared on the school’s 
Facebook page and during assemblies and have been received positively.   With almost a 
prediction of what was to come, in January 2020 within the High School a teacher training 
workshop was held that focused on instructional design in the classroom, keeping Generation 
Z’s preferred learning style in mind.  Attention was given to using technology in the classroom, 
in order to provide immediate feedback to students, and to provide an interactive learning 
environment.   More recently the new SAHETI Multi-disciplinary Platform for capturing case 
load and sessions was implemented.  This platform will be utilized by Psychologists and multi-
disciplinary Therapists.  The program allows for immediate access to client case related 
details, as well as for the monitoring of caseloads by phase managers.  The further advantage 
is the accurate reporting of sessions. 
 
I take this opportunity to thank Sr Sarah for her proactive approach in dealing with the health 

of our students and Staff.  She is caring, hard working and totally professional in what she 

does.  Her commitment goes beyond the call of duty as represented in her planning and 

running of the 2019 Annual South African National School Nurses’ Conference hosted by 

SAHETI in August 2019.  With a total of 65 Delegates–including representatives from American 

International Schools in Cameroon, Mozambique and Zimbabwe, Sr Sarah did our school 

proud.  I am so appreciative for all the work she has put in to prepare the school for our re-

opening. 
 

In terms of our IT infrastructure we were ready for the distance learning, and I thank the 
SAHETI Board who had the foresight to sign-off on a very strategic investment into IT some 7 
years ago. The work done by Justin Harper our IT manager and his team, throughout lockdown 
and before, has been phenomenal. Prior to Covid-19 systems were in place and significant 
training had been done on Microsoft Teams.   It is important to mention that since the 2019 
AGM we have renewed our printing contract for three years under Konica Minolta North.  We 
engaged in a rigorous process after selecting three companies to tender for the final bid.  
Unfortunately, in December we were struck by lightning which resulted in damaged 
equipment of over R300 000.  Additional surge protection has been secured, but further 
lightning protection will be required before our rainy season.   All staff IT accounts are cloud 
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based which allows for a 100GB mailbox, 1TB of personal storage on OneDrive and the access 
to download Office on 5 computers and 5 devices.  The school is running on a Seacom 1gb 
installed on the DFA fibre network. 
 
Since lockdown SAHETI has provided an excellent experience for most of our students through 
distance learning.  We have run two surveys across the school and adapted our offering 
significantly which resulted in positive feedback from parents and students.  I thank Sophia 
Zachariou, Angela Barclay and Tonia Papazoglou for the many hours spent encouraging our 
staff and ensuring the many uncertain transitions have been navigated as smoothly as 
possible.  We are ready and enthusiastic to get back to normal but understand that this 
transition also demands patience and the timing will be longer than initially anticipated. 
 

During this period, the financial health of SAHETI has been under the good hands of the 
Treasurer, Anthony Katakazinos.  With Covid-19 and the prospects of further economic 
challenges in South Africa, I could not think of a better person to have the oversight of the 
School’s financials.  I would like to thank Anthony for his professional input, encouragement 
and wisdom during this period.  To the Chairman of the Board, thank you for the endless hours 
of time that you have invested into the school during this lockdown period.  I have appreciated 
your guidance and support, and have particularly valued your leadership of the Covid-19 Task 
Team.  We have not rushed into decisions, but have taken the time to reflect appropriately 
and I believe made some very good choices along the way.  In terms of the Alumni and Ladies 
Committee I would like to extend my appreciation for all the work you have done over many 
years and thank you for your commitment towards growing the Covid-19 Distress fund.  The 
Alumni body has grown in influence and their reunions, newsletters and support fund have 
become the norm within the SAHETI offering.   

In closing I would like to point out that as far as possible the school structures have continued 
as usual.  Regular meetings, assemblies and the routine of the teaching day have remained 
intact as far as possible.  I attribute our strength during this period to this as it has maintained 
the strength of the SAHETI team.  Thank you to the directors and all who have made teaching 
during this period possible.  We have even managed formal disciplinary hearings of students 
and such like while staying online.  I smile because in several ways it has been business as 
normal – except of course our Greek food and friendly socialising.  That said, both the Pontian 
Assembly and the Founders Day celebration warmed the heart and increased the desire to sit 
in the Avli and hear the voices of children, playing, singing and celebrating to the heartbeat 
of SAHETI.   

In a strange way, lockdown and Covid-19, has brought out the strength of the community and 
given us time to reflect with gratitude on those things that we normally took for granted.  

 

Warwick Taylor 
Executive Headmaster 


