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MINUTES OF THE ANNUAL GENERAL MEETING OF THE SOUTH AFRICAN HELLENIC EDUCATIONAL AND 
TECHNICAL INSTITUTE (“SAHETI”) HELD AT SAHETI, SENDERWOOD, ON WEDNESDAY 12 JUNE 2019 

 

 
CHAIRMAN 
Dr Andreas Stephanou presided as Chairman. 
 

 
ADJOURNMENT  
As the number of Members required for a quorum in terms of S18.3. of the Constitution were not met, the 
Chairman declared the meeting adjourned. 

 

 
OPENING  
Having complied with the conditions of S18.4. of the Constitution, the Chairman declared the adjourned meeting 
duly constituted and open and welcomed and thanked everyone present for taking time to attend. 
 
 
IN MEMORIAM 
Due respect was paid on the passing of the following persons: 
a. Ms Lara Simitci (June 2018) – alumna from the class of 2000. 

b. Mrs Katina Eftychis (June 2018 – former grandparent. 

c. Mr Andreas Stylianou (June 2018) – former parent. 

d. Mrs Evanthia Sclanders (July 2018) – former grandparent and great grandparent. 

e. Mrs Xanthe Revelas (September 2018) – parent. 

f. Mrs Eleni Sophocleous (September 2018) – former parent. 

g. Mr Takis Konstantopoulos (September 2018) – grandparent; cantor in SAHETI’s chapel and editor 

of Hellenic News. 

h. Mrs Poly Poyiadjis (October 2018) – former parent and grandparent. 

i. Mr Anastasios Georgopoulos (October 2018) – grandparent. 

j. Mr Angelo Haitas (October 2018) – alumnus and former parent. 

k. Mr Theodoros Bertsatos (October 2018) - former parent. 

l. Mr Brian Manson (November 2018) – father of staff member 

m. Mrs Eleni Zachariou (December 2018) - Past grandparent and valued member of the SAHETI family. 

n. Ms Sindisiwe Zwane – December 2018 – daughter of SAHETI staff member. 

o. Mr John Carastavrakis (January 2019) – brother of Board member. 

p. Mr Christo Malamas – (January 2019) – alumnus from the class of 1989. 

q. Mrs Despina Christofides – (March 2019) – mother of staff member and grandparent. 

r. Professor Tony Honoré – (March 2019) - stepfather of staff member. 

s. Mrs Anna Spyrides – (March 2019) - Mother of Board member. 

t. Mr Carlo Molitano – (May 2019) – Former Pupil 

u. Mrs Electra Carides – (May 2019) – SAHETI Life member; Treasurer of Ladies Committee and 

Lyceum Club of Women. 

 

Dr Stephanou advised that the founding Headmaster of SAHETI, Reverend Dr Morgan Ellis, had sadly 
passed away earlier that morning. Reverend Ellis had served SAHETI from 1974 until 1990.  Condolences 
were conveyed to his sons, Jonathan, Nicholas, Gregory and their families. 
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MINUTES OF THE PREVIOUS MEETING 
The minutes of the previous Annual General Meeting of 13 June 2018, having been circulated, were 
taken as read and were accordingly tabled and approved.   
Proposed by: – Mr Neville Marle 
Seconded by: – Mr John Philippou 
 
No matters emanated from these minutes.  
 
 
REPORT OF THE BOARD  
The Report of the Board, presented by the Chairman, was duly received and tabled. 
An Edited Transcript of the Presentation by the Chairman accompanies these minutes. 
No matters were raised regarding this report. 
 
 
AUDITED ANNUAL FINANCIAL STATEMENTS TO 31 DECEMBER 2018. 
The Audited Financial Statements for the year ended 31 December 2018 were presented and reported 
on by the Treasurer.  Various questions were raised at the meeting and duly answered by the 
Treasurer. 
An Edited Transcript of the presentation by the Treasurer and questions accompanies these minutes. 
 
There being no further issues raised, it was resolved that the Annual Financial Statements be tabled 
and approved. 
Proposer:  Mr Demetri Spirou 
Seconder: Mr Alex Isaakidis  
 
 
AUDITORS  
Following the recommendation by the Treasurer, it was agreed that the Auditors, HLB CMA South Africa 
Incorporated, be re-appointed for 2019.   
Proposer:  Mr Demetri Spirou 
Seconder:  Mr Neville Marle 
 
It was also agreed that the Board was authorised to determine the fees of the auditors for 2018. 
Proposer:  Mr Dimitri Koutakis 
Seconder:  Mr Demetri Spirou 
 
 
MEETING CLOSURE  
There being no further business, the Chairman declared the Annual General Meeting closed. 
 

 

Certified a true record of the proceedings: 

 

                                                 

 

 

_______________________                                          ______________________ 

Dr Andreas Stephanou                                                   Demetri Spirou 

Chairman - SAHETI Board                                         Secretary – SAHETI  
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Edited transcript of the Report of the Board presented by the Chairman 
 
The past year had been busy but successful with the performance bar set at new heights.  This was the 
culmination of the continuous improvement drive supported by the hard work and dedication of the 
School’s Management team and all staff, under the leadership of the Executive Head Mr Warwick Taylor. 
The Board and Management continuously strived to be aligned to the priorities of the School ensuring all 
efforts were focused on one common goal which was the best possible education for the scholars. 
 
He thanked the Board Members who had volunteered their time and expertise in serving the school He 
particularly thanked the Executive team and all Members of the sub-committees for their involvement and 
contribution to the affairs of SAHETI.  
 
He felt honoured to have been elected, together with the rest of the Board Members, to be the custodians 
of SAHETI and to serve the main objectives as set out in its Constitution. The School’s aim was the promotion 
of an education of the highest standards based on Hellenic values - the cornerstone of Western Civilization.  
 
SAHETI was known as a community school, a family place with dedicated staff, where each scholar was an 
individual and received all the guidance and assistance to reach their full potential. This had become an 
ever-increasing challenge and the educators could not be thanked enough for always going the extra mile 
and giving their best.  
 
While one strived to maintain the family and community culture at SAHETI, a concerted effort had been 
made in the last twelve months to reinforce good governance principles.  
The performance should be measured in relation to the strategic plan, risk management, the economic 
environmental and social sustainability. The preservation of the ethos of SAHETI was a fundamental 
guideline in everything done. Furthermore, the advancement of the scholars always remained a priority.  
 
Over the past year the School attained another set of excellent matric results with an average of 3 
distinctions per candidate. A number of previous matriculants achieved recognition on the WITS University 
Dean’s list of outstanding academic performers.  In 2019 WITS University had again awarded SAHETI a 
certificate for being one of their top feeder schools. Entry by students to their faculties of choice and general 
career success by SAHETI’s alumni were testament to the good grounding SAHETI provided. 
 
The success of SAHETI was largely due to the dedication and high standards of the educators, who were 
continually encouraged to study further. Each year R1.0 to R1.5 million was allocated for training and 
development of staff. In 2019, a number of staff had advanced their studies through formal qualifications, 
workshops, conferences and short courses.  
 
In line with social responsibility, the Greek enrichment programme for children who could not attend 
SAHETI continued as an offering. In 2019, 62 learners attended the course.  The Greek teachers were 
thanked for giving up their Saturdays to provide these lessons.  
 
The availability of Greek teachers at SAHETI, and also at community schools, had been a challenge. The 
school strived to maintain the required numbers in order that the teaching of Greek was not compromised. 
He thanked the Consul General of Greece, and the Educational Attaché for their support and commitment 
to SAHETI.  SAHETI was highly appreciative that the Greek government, in spite of financial difficulties, 
remained committed to Greek education in the diaspora.   The recent sport and cultural tours by the 
Primary school students in April and the upcoming High school tour later this year were excellent initiatives 
in reinforcing the culture of SAHETI School. 
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Regarding sport, the performance of SAHETI indicated a positive trajectory over the last few years. The 
increased number of pupils selected for area, district and provincial teams, as well as the school’s team 
results in different leagues and tournaments was testimony of progress made. The sports department was 
in the process of drafting its strategy to elevate sport to an even higher level. 
 
The performance of the school in the cultural arena had also been impressive. Music, dance, art and 
drama had grown from strength to strength.   
 
Facility upgrades over the past year included better traffic flow, parking areas, tuck shop improvements, 
library, staffroom and classrooms. The main entrance was scheduled to be completed by September. Most 
of this work had been carried out by the school’s maintenance team in a cost-effective way. Well done to 
Mr Warren Manson and his operations team. The Internet fibre line had been upgraded to 1gb.  
A list of the infrastructure upgrade projects for the following five to ten years was being drafted. This would 
ensure the right facilities for sustainable growth of the school in the academic, sports and cultural spheres. 
 
The Marketing department continued with their excellent work in promoting the school. In addition to 
normal activities, they undertook a Market Research project together with an outside independent 
company to explore possible areas of growth and improvement. One of the outcomes of this project was 
the re-establishment of the School Open Day which took place during February 2019, with great success. 
 
The Economic sustainability of the school was on solid ground. The policy of spending only what the school 
has resources for was adhered to and, therefore, the school remains debt free.  However, one was mindful 
of the economic difficulties faced by some families in the parent community in paying fees. The school 
constantly engaged with them and did everything possible to assist. The result had been very positive with 
families who took up alternative options negotiated with the School management. Debt collection was vital 
for the financial viability of the school. The diligence of the Finance department had kept bad debts to a 
minimum. He thanked members of the community who had come on board to assist. He congratulated Mrs 
Rebecca Babiolakis and her team on their efforts. He emphasised that the financial sustainability of the 
school was the responsibility of the Board.  
 
The two PTA’s continued to be a vital part of the school structure and their activities made a significant 
contribution to the school’s culture. Funds raised were much-appreciated. He encouraged all to become 
active participants of the two PTA’s.  Last year there was a change in Chairpersons with Mr Terrence Naiker 
taking over the Primary and High school PTA and Mr Nick Lazanakis the Pre-Primary and Play school PTA. 
Many thanks to the previous chairpersons, Mr Neville Marle and Mr Gavin Becket for their services.  
 
On 1 June 2019, another very successful Debutantes Ball had been held by the SAHETI Ladies Committee. 
Congratulations were extended to the Chairlady Mrs Evi Eleftheriades, her committee, the Debutantes and 
their parents. This was a valuable part of the Debutantes time at SAHETI and the financial contribution 
would assist in the further development of School facilities. 
 
The Alumni office was well established and active.  The Alumni Constitution had been finalised and the first 
strategy session held in March 2019. The Alumni office was viewed as an integral part of the future of 
SAHETI. The chairman Mr Gary Tappous and his team were commended.  
 
In addition to the proposed Academic Centre for Excellence proposal, which was in the process of being 
assessed, there was an initiative to consider the further development of the SAHETI property for the mutual 
benefit of the School, the Greek Sporting Club and the Cyprus Brotherhood of South Africa. The Board had 
appointed a team to look into this. 
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On the agenda for the Special General Meeting following the AGM was a proposal for approval of certain 
Constitution amendments. He thanked Ms Elizabeth Sideropoulos, for driving the Constitution 
subcommittee, and especially non-Board members, Adv. George Kairinos SC, Mr John Philippou and Mr 
Manny Sarris for their time and expertise.   
  
Reviewing the past year, the fundamental question came up again: Were we better as a Board and School 
than we were a year ago? He believed the bar had been raised a little higher. The school was in a good 
space and the effects of the ongoing improvement drive were evident in many different disciplines. 
  
A big thank you was extended to everyone who had contributed to this brilliant organisation called SAHETI! 
 
_______________________________________________________________________________ 
 

Edited transcript of the Report by the Treasurer on the Audited Annual Financial 
Statements for the year ended 31 December 2018. 
 
The tough economic climate with the political and economic situation in South Africa had not been ideal. If 
one looked at the world there was a lot of instability e.g. with Brexit, world trade etc.  The South African 
economy was probably at its toughest since 1994 - the impact had been rough on many parents, who had 
their own businesses and had suffered through the process. Despite this, the school had worked extremely 
hard with those parents to ensure accommodation to pay their fees to keep pupils in the school.  He 
thanked all the parents for the extra effort. Fee levels were acceptable and competitive, especially in this 
economic climate, as reflected in the moderate level of bad debts.  
 
The school continued to manage its finances tightly and as a result were proud that the school’s finances 
remained solid and well managed. The newly formed finance team together with the school management 
had worked hard to manage this. Despite the head winds of the poor economy and the growing trend of 
certain families emigrating the school continued to plan for further development to ensure it continued to 
provide an excellent all-round education, sport and culture.  The school was in great shape and something 
that everyone could be proud of. 
 
Key areas focused on from a financial and governance point of view were to continue to strengthen the 
overall structures of the school.  The school had grown extremely large in the past 10 to 15 years. It was 
important that governance structures were up to standard and included the following committees: 

• Remuneration; 

• Finance; 

• Capital Development; 

• Health and Safety; 

• Greek language and culture; and 

• Risk Management - a new initiative to identify and control risks that the school could face. 
 

o The school and its satellite bodies had grown over time.  Although the results of the SAHETI Ladies 
Committee, the Alumni; the SAHETI Trust; the SAHETI Institute; the Church and the PTA’s had always been 
incorporated in the SAHETI Annual Financial Statements, the Income Statement did not show their 
respective separate results. It was envisaged that future financial statements would show these and a 
Group Income Statement presented to reflect a consolidated SAHETI Institute. Improved financial control 
and additional centralised assistance was envisaged. There were legislative issues to consider such as Tax 
and VAT compliance. The Ladies committee was not a small committee. The Alumni had become more 
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active and financials had not yet been presented. From a control perspective the sub-committee financials 
had to be tightened considerably with clear policies applicable.  
 
The Treasurer thanked: Mr Demetri Spirou who had done a lot of work in respect of the committees; as 
well as Mr Warwick Taylor, Mr Alex Isaakidis; and Mr Neville Marle for their input to the risk management 
aspect. The school was moving away from cash at the school, mainly due to risk. The aim was to have no 
cash accepted at the school by the end of the year and to use the Karri application.  He appealed that all 
parents supported this initiative. 
 
In terms of head count, the school continued to be strong. During 2017 there were 1312 pupils; in 2018 this 
dropped to 1295 and in 2019 there were 1307 pupils at the school.  
There were a record number of 345 high school pupils in 2019. 
The school increased its allocation of bursary funds, scholarships and rebates in 2018 in order to retain as 
many pupils at the school. Bursary funds had doubled over the past five years to R21 million. However, this 
was not sufficient – ways and means had to be sought to raise more funding for bursary funds.  Retaining 
pupils at the school may become a huge challenge in future.  
The school had not spent much on capital expenditure during the last twelve months. Capital reserves were 
healthy to continue developing the school. There were two initiatives that were being considered - 
upgrading the art centre and expanding the high school to include a study area.  
 
Regarding the Annual Financial Statements: 

• Income from school fees had grown to over R100 million, per annum.  

• Revenue was more than anticipated as expected pupil emigration did not occur. 

• Expenditure overall had been well controlled by the School.  

• Bad debts were R0.96m in 2017 and R1.6m in 2018.  

• The deficit for the year was R0.3m. 

• Investments reduction was due to the disposal of the Bank of Athens shares; proceeds were 
invested with bursary funds. 

• Trade receivables represented debtors outstanding.  At the end of 2018 an amount of R8.9m was 
due and not covered by provisions. The amount in June 2019 had been reduced to R2.5m. 

 
Question:   
The bad debt amount had gone up to R0.7m – was this actually bad debt written off? 
Answer: 
Most of it related to increasing the provision. The provision was approximately R10m built up over the past 
10 years. All existing outstanding debts were reviewed to ensure the school was covered but an additional 
amount was required due to the tough economic climate. 
 
Question:  
The item interest income received of R2.9 m was queried. It was felt that the interest received on school 
operating accounts should be a bonus to the school and not used to fund operational costs. 
Answer: 
The finance team had been very conscious in terms of managing cash to maximise returns. The school was 
fortunate that the cash flow had been positive. The aim was to ensure that the school was sound and well-
funded. 
 
And then The Treasurer thanked the following people: 

• Mr Taylor and his team for their co-operation, support and initiative in terms of the process.  

• Mrs Babiolakis and the finance team for the excellent work they had done controlling the budget and 
managing the finances. 
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• To Mrs Holland for her hard work in collecting debts and managing the clients. 

• The Board, the Executive committee and school Executive for all initiatives at the school. 

• The parents for their continuous support and for trusting SAHETI with their children. Hopefully the 
school would continue to provide quality education and continue to have faith in the organisation. 

• The Ladies committee for their tireless efforts in organising the Debutantes ball over the years where 
a considerable amount of money had been raised. A huge percentage of all the buildings at the school 
had been funded by the Debutantes ball. They had done a fantastic job in continuing to drive it. 

• Mr George Davias of the auditors HLB CMA South Africa.  

• Belated thanks and condolences were expressed for the very sad passing of Mrs Electra Carides.  In 
the past twenty years Mrs Carides was involved with the financials of the SAHETI Ladies Committee. 
The school was very grateful for her support over the years. 
 
 

_______________________________________________________________________________ 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 


