
 

 

27 May 2020 
Dear Parents 
 
We trust that you are safe and keeping well in these challenging times. The lockdown introduced 
by our government in an attempt to slow the spread of the Covid-19 virus and to give the health 
system time to prepare for the predicted wave of infections over the next few months, has had a 
harsh impact on all our lives.  The slow relaxation of the strict lockdown regulations has been 
government’s attempt to balance people’s lives with their livelihoods. The delay in communication 
around the return of schools is a clear indication of the complexities of the problem and comes 
from a desire to return to some form of normality, while considering the safety of our children.  
The whole process is not about the eradication of the virus but how to best manage the inevitable 
spread thereof. 
Following our last communication which highlighted the many challenges the school and our 
community faces, the Board and Finance Committee wish to provide a further update. 
 
Distance learning 
The teachers across the school continue to work tirelessly in developing and enhancing the 
distance learning materials and delivery.  The surveys continue to reflect continuous positive 
feedback with opportunities for further growth.  The Primary School has put in a huge effort to 
step up the delivery in term two, which is reflected in our latest survey.  Your feedback is 
appreciated and has resulted in recent changes which will enhance the delivery even further and 
will ensure the objectives of the academic year are fully met.  Teachers and students remain 
connected through the dedication and commitment of our staff, and thankfully through the 
investment in our ICT infrastructure over the past eight years.   We do, however, acknowledge that 
the pedagogy of learning in the Pre-Primary and Playschool – which is one of learning through 
play - does not lend itself to full replication on an online platform, the implications of which will 
be explained further below. 
 
School Finances 
The school alongside the broader SAHETI community faces many uncertainties and financial 
challenges over the next few months, and possibly years, until some level of normality returns.  In 
addressing these challenges and ensuring sustainability, the school has: 

• taken significant action to reduce and cut overheads wherever possible.  
• suspended the appointment of any new or replacement staff unless deemed critical. 
• cancelled some short-term contracts not deemed critical. 
• cancelled and suspended all future CAPEX expenditure. 

 

The Board has deliberately not cut the salaries of any teaching staff, who are working tirelessly to 
deliver the best education service and have ensured that the academic program has continued 
successfully and with high quality through distance learning. 
 
Additional costs to sanitise the school have been factored in, as we are not prepared to spare any 
expense required in this regard. The safety of our children and staff must, and always will, be our 



 

 

highest priority.  Although these costs are not small, we have found other areas of savings that can 
offset the necessary expenses.  As stated in earlier communications, any savings at the end of the 
year, once we fully understand the consequences of COVID-19, will be assessed by the Board and 
where possible rebated back to parents. 
 
School Fees 
It is essential that parents continue to pay school fees, to ensure that the school comes through this 
period intact. This will enable us to continue to provide the academic excellence that SAHETI has 
become known for and which gives our students the extra edge to succeed in their future. Many 
families are experiencing financial difficulties related to the lockdown imposed by the government.  
We have requested that these families contact the fees office to make the necessary application for 
assistance through a deferred payment arrangement.  
 
SAHETI Covid-19 Distress Fund 
The number of requests for financial assistance from SAHETI parents whose business has been 
adversely affected by the lockdown, is a big concern. The Finance Committee and Board believes 
that it is essential to see how we could possibly assist to ensure that we keep the affected families’ 
children in the school until they are able to get back on their feet.   
The Board has thus under the recommendation of the Finance Committee approved of: 

• the creation of the SAHETI Covid-19 Distress Fund to assist those parents badly impacted by 
the lockdown. This is over and above the process that allows for possible deferment of fees.  

• an amount of R5 000 000 to be utilised to seed the SAHETI Covid-19 Distress Fund.  Through 
prudent financial management over the years the school has fortunately built up some 
retained income for times like this.  

• the allocation of all moneys raised by the 2020 Debutantes to bolster the SAHETI Covid-19 
Distress Fund instead of the building fund and bursary fund.  This decision has been made 
together with the Ladies’ Committee. 

• the intended fundraising events of the Alumni and School in 2020 will also have the sole 
purpose of bolstering the SAHETI COVID-19 Distress Fund. 

The Board has made it quite clear that these funds will only be utilised for families severely 
affected by the Covid-19 lockdown to provide bridging finance and in some cases grants. 
 
Fee relief 
At the same time, the Board approved the following, once-off fee relief, applicable to the Pre-
Primary and Playschool. 

• The Playschool school fee will be reduced to 50% of the normal fee for term two only. 
• The Pre-Primary school fees of Grades 0, 00 and 000 will be reduced to 65% of the normal fee 

for term two only (a reduction of 35%). 

Importantly, despite the lower fees, teachers will continue delivering the same high quality product 
as always to these groups. Nothing will change in this regard.  
 
Capital Development Levy Rebate 
The Board has agreed to rebate the Capital Development Levy of R4500 to all parents. 

• We are requesting that parents who do not need this relief on their fees, to please select to 
donate these funds to the SAHETI Covid-19 Distress Fund. The full fee will remain on your 
account until the end of September. With your June statement we will send you a form to 
inform the school to: 

o accept the rebate and a credit will be passed onto your account, or 
o if you don’t confirm the need for the refund, we will then accept this amount as a 

donation to the SAHETI Covid-19 Distress Fund. You will be sent a S18A tax certificate 
for the donation to claim against your tax. This donation will reflect on your October 
2020 statement.  
 



 

 

Together we can rise above this challenge 
We are all facing huge challenges as we try to overcome the destruction that COVID-19 has had 
on our country and community.  We are in unknown waters and need to work through each 
challenge COVID-19 will throw at us. Please be assured that every decision we make will be 
carefully considered as we take on the responsibility to steer our school through this difficult 
period and ensure its ongoing sustainability.  We appreciate your support as we endeavour to 
continue to build on an education that speaks to excellence and our Hellenic ethos that the 
community has proudly invested in over the past 47 years.  
 
Yours faithfully 
Anthony Katakuzinos    Andreas Stephanou  Warwick Taylor 
(Chairman of the Finance Committee) (Chairman of the Board) (Executive Headmaster) 
 
 
 

 

 
 

 


