
 

 

 

           20 May 2020 
Dear Parents 
 
The Finance Committee and the Board have engaged in weekly meetings monitoring the impact of the 
lockdown on our parents, staff, and students.  Beyond the emotional impact, there is also the uncertainty of 
the full effect from a financial perspective on our families and country.  Trends in other private schools and 
direction from the Independent School’s Association of South Africa (ISASA) have also informed our decisions 
to date.  We have heard from our parent body and are aware of the discussions and arguments around many 
issues.  Some of the points raised, amongst others, include the following: 
 

• We are not getting the same value for money through the distance learning. 

• We are spending time teaching our own children and need to facilitate the distance learning, this is 
not sustainable as we must return to work or are already working. 

• We cannot afford to pay the full fees as we have lost income due to the lockdown. 

• The school must be saving money during lockdown; when will the school pass on these savings to our 
accounts. 

 
All these points have some merit and we have issued some response to them through our communication 
to date.  That said, much is still unknown, and the full impact of the lockdown is yet to be realised. 
 
As a school we have adopted the distance learning quickly and modified our approach through your feedback 
in the surveys.  We have received significant positive results from the community regarding the effort and 
dedication from our teachers.  They have worked tirelessly and continue to improve in their ability to connect 
and remain relevant to our students and their needs.  It is acknowledged that in the Pre-Primary and 
Playschool, learning happens through play, and as such the effectiveness of the distance learning is lower 
than other areas of the school, even though our teachers are putting in significant effort to deliver the online 
material.  It is also in this section of the school that parents must facilitate the learning which comes with its 
own challenges.  Although we are not an online school, we have been able to deliver a product that is of a 
high quality and we continue to work towards improvement. 
 
School management, the Board, the Finance Committee, and the Covid-19 Task Team are working together 
to make the best decisions and to better understand all the challenges that the lockdown has thrown at us.  
Uncertainty in the following areas about Covid-19 remains: 
 

• The extent of the risk and best strategy as a school around returning if the predicted peak of 
infections in South Africa is as late as September with up to 70 000 cases. 

• If you have been infected and recover, just how long do you have immunity for and what are the 
long-term implications of possibly catching the disease for a second time in the years to follow. 



 

 

• How long it will take to reach herd immunity against COVID-19.  According to Johns Hopkins 
University, herd immunity, “will not be achieved at a population level in 2020”.  Without a vaccine it 
appears that we are in for the long haul. 

• The flexibility as an independent school to choose which grades return first - as this was not referred 
to in the Minister’s address on 19 May.   

• The possible psychological ramifications on the entire year group, should one of our Matrics fall ill 
while attending school, or should a Matric teacher in a single man department fall ill.  

• The economic and social impact on our families should government impose a late return of students 
in our Pre-Primary and Playschool, beyond the date when parents start returning to work.  

 
The Board through the Finance Committee have gained some understanding of the financial pressure on our 
parent body, but still need to evaluate and plan around these: 
 

• The long-term sustainability of the school considering the uncertainty around Covid-19. 

• Those parents who may take a few years to get back on their feet, in a depressed post Covid-19 
economy. 

• How to best manage the request for financial support. 
 
Considering all the issues and points raised above, the Finance committee has evaluated: 
 

• The SAHETI reserves. 

• The savings that we can still make.  Please be aware that 72% of the budget is salaries.  The school 
finance team are aiming to maximise savings on non-essential items or on savings like electricity or 
claims from UIF.  Service contracts have or are being renegotiated.  All non-essential capital 
expenditure has been suspended. 

• Realistic vehicles to raise money, to build the SAHETI Distress Fund for those needing financial 
assistance.   

 
The SAHETI Board will be meeting tonight, 20 May to decide upon recommendations made by the Finance 
Committee and Executive Board.  These recommendations encompass: 
 

• moneys from retained income to initiate the SAHETI Distress Fund.   

• the structured refund of the development levy. 

• possible reduction of fees. 
 

That said, it is critical that parents continue paying what they have committed to, as this will ensure our 
return to a healthy and functional school that is ready and able to deliver the quality of education that we 
have always been known for.   
 
The SAHETI teachers have done exceptionally well in delivering the curriculum online and continue to work 
hard and develop their distance teaching skills.  The school is committed to ensure that all our students are 
taught well and attain the academic goals that we have set.  No student will be left behind through this 
process, and we will ensure that any shortfalls of this period are adequately addressed on our return and 
through the remaining course of the year, and even into the following year.  In most cases the students have 
not lost on the academic front – in fact, they have gained new skills fundamental to our modern world.  
Please be patient as the school management team and the SAHETI Covid-19 Task Team take the time to 
carefully plan our return to school.  We aim to publish the SAHETI guidelines of how and when we return as 
soon as we have clarity on the discretion that we can apply as an independent school.  All Health & Safety 
and all Standard Operational Procedures (SOPs) will be in place before any student enters the property as 
their health is our priority.  Our staff have already started preparing the campus for a return that incorporates 
the best protocol and procedures available, but we will only return when we feel it is safe to do so. 



 

 

 
Details of the outcome of the Board Meeting will be published by early next week.  We appreciate that 
external factors have placed immense pressure on our families, the School and community.  However, we 
will overcome this if we work together as a family and support and encourage each other.  The SAHETI Board 
and School Management appreciate that we are custodians of a rich heritage built over the last 47 year 
period of SAHETI, and ask that you would pray that God would give us wisdom in the decisions that we need 
to make.   
 
We thank you. 
 
Anthony Katakuzinos     Andreas Stephanou   Warwick Taylor  
(Chairman of the Finance Committee) (Chairman of the Board)  (Executive Headmaster) 
 
 
 
SAHETI’s Vision Statement 

Educating citizens of the world, anchored in the school motto   (“Know Thyself”), who are 

infused with and united in core values founded in the Hellenic and South African traditions; persons with 

integrity who are competitive globally in their ability to think critically, independently and creatively. 
 
 

 
 
 
 
 
 
 
  


