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POLICY  

POLICY ON DISCRIMINATION, RACISM & 

HARASSMENT 

 
Statement of Intent 
 
SAHETI is a school founded on the core values found in the Hellenic and South African traditions.  As outlined 
in the mission statement of the school, embrace all aspects of diversity in our parent, student, teacher and 
staff body.  We aim to create a culture of inclusion for everyone who is a part of our community.  This culture 
of inclusion should be evident: 

• in the way teaching occurs at the school. 

• through our extra-curricular activities. 

• in the interpersonal relationships between students, staff, parents and visitors. 

• in our policies, procedures and practices at the school. 

• in the way people are made to feel within the school. 

• in the demographic make up of our students and staff. 
 
Furthermore, we recognise that we have a role in addressing past discrimination and exclusion that we come 
from as a country.  We therefore commit to operating in a way that creates inclusion for everyone, and in a 
way that makes a clear break from our past and contributes to healing in our country. 
 
In alignment with the South African constitution we reject any form of unfair discrimination or disrespectful 
treatment on the basis of race, religion, gender, disability, ethnic or social background, culture, sexual 
orientation, gender identity, socio-economic background or any other diversity marker. 
 
SAHETI is committed to create an inclusive, diverse and multicultural community in which all staff and 
students are free to pursue excellence and satisfaction in their academic and occupational endeavours 
without fear of bullying, harassment, victimisation or vilification. To this end, SAHETI undertakes to:  

• promote all the fundamental rights and freedoms of every person on campus, as enshrined in the 

Constitution
1
, and as required by the Employment Equity Act

2 
(EEA) and the Promotion of Equality and 

Prevention of Unfair Discrimination Act
3
; and  

• build a reputation of taking appropriate action against those who unfairly discriminate, thereby 
reducing such behaviour. 

 
1 The Constitution of the Republic of South Africa, Act 108 of 1996  
2 Employment Equity Act 55 of 1998, as amended  
3 Promotion of Equality and Prevention of Unfair Discrimination Act 4 of 2000 
 
Discrimination, racism and harassment can be demarcated as one or more of the following, but shall not be 
limited to: 
Antagonism is the hate, extreme unfriendliness, or active opposition to someone. (Cambridge Dictionary) 
 
Anti-Semitism - hostility toward or discrimination against Jews as a religious, ethnic, or racial group. (Merriam-
Webster).  Jokes and derogatory comments made about Jews, towards Jews and about the holocaust is also a 
form of anti-Semitism. 

https://dictionary.cambridge.org/dictionary/english/hate
https://dictionary.cambridge.org/dictionary/english/extreme
https://dictionary.cambridge.org/dictionary/english/unfriendliness
https://dictionary.cambridge.org/dictionary/english/active
https://dictionary.cambridge.org/dictionary/english/opposition
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A bigot is a person who is intolerant towards those holding belief or opinion that differs from their own. 
 
Covert, latent or subtle racism is racism that is concealed and suppressed,  Micro-inequity, defined above, is 
an example of this form of racism.  
 
Cultural misappropriation is the act of adopting traditions, artifacts, symbols of a culture or minority group, 
without understanding or respecting the original culture and context, thus causing and offense.   
 
Explicit or Radical racism is overt and intentional, with obvious harmful behaviours and attitudes towards 
people of a different race group.  
 
Favourtism the practice of giving unfair preferential treatment to one person or group at the expense of 
another. (Oxford) 
 
Harassment refers to the derogatory or unwarranted remarks, ridicule, unwanted physical contact, physical 
assault or demands for undue favours for personal gratification. 
 
Inadvertent racism occurs when the perpetrator acts out of either covert racism or unconscious bias.  The 
perpetrator may not have the intention of behaving in a racist manner, but the impact could be similar to 
explicit racism.  
 
LGBTQI - Lesbian, gay, bisexual, transgender, queer and intersex (often used to encompass any sexual 
orientations or gender identities that do not correspond to heterosexual norms). (Oxford Dictionary) 
 
Low-key racism is deliberate racism that is subtle enough and ambiguous enough to avoid detection and 
confrontation.  This type of racism should always be challenged. 
 
Micro-Inequities are “subtle, devaluing and recurring messages of prejudice that are often unconscious on the 
part of the person transmitting them, but often impair or discourage performance of the person on the 
receiving end” (Nene Molefi, A Journey of Diversity and Inclusion in South Africa) 
 
 
Prejudice is, “an unfair and unreasonable opinion or feeling, especially when formed without 
enough thought or knowledge.” (Cambridge Dictionary)  These are often preconceived opinions based on 
stereotypical views relating to markers of diversity. 
 

Racial discrimination is any distinction, exclusion, restriction or preference based on race, colour, descent, or 
national or ethnic origin which has the purpose or effect of nullifying or impairing the recognition, enjoyment 
or exercise, on an equal footing, of human rights and fundamental freedoms in the political, economic, social, 
cultural or any other field of public life. ("International Convention on the Elimination of All Forms of Racial 
Discrimination (ICERD)". Office opf The High Commissioner for Human Rights. UN) 

 
Racism is the “prejudice, discrimination, or antagonism directed against someone of a different race based on 
the belief that one's own race is superior.” (Oxford English Dictionary).  Racism can be systemic, attitudinal or 
behavioral.  
 
Systemic racism manifests itself in two ways: 

institutional racism: unfair discrimination from individuals carrying out the dictates of the institutions 
prejudice, which may also be embedded in policies, procedures and practices of an institution.  
structural racism: inequalities rooted in the system-wide operation of an institution that excludes 
substantial numbers of members of particular groups from significant participation in the institution. 
(Henry & Tator) 

 

https://dictionary.cambridge.org/dictionary/english/unfair
https://dictionary.cambridge.org/dictionary/english/unreasonable
https://dictionary.cambridge.org/dictionary/english/opinion
https://dictionary.cambridge.org/dictionary/english/feeling
https://dictionary.cambridge.org/dictionary/english/especially
https://dictionary.cambridge.org/dictionary/english/form
https://dictionary.cambridge.org/dictionary/english/thought
https://dictionary.cambridge.org/dictionary/english/knowledge
https://en.wikipedia.org/wiki/Race_(classification_of_human_beings)
https://en.wikipedia.org/wiki/Ethnic_group
http://www.ohchr.org/EN/ProfessionalInterest/Pages/CERD.aspx
http://www.ohchr.org/EN/ProfessionalInterest/Pages/CERD.aspx
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Social Differentials are “the differences between people of different races, gender, or class groups, based on 
disadvantage attached to backgrounds.” (N Molefi, A Journey of Diversity and Inclusion in South Africa) 
 
Unfair discrimination is the practice of treating different groups of people in a way that destroys their human 
value and dignity - especially on the grounds of age, gender, race, religion, sexual orientation, disability 
amongst others.  This form of discrimination also applies where a rule that is applied equally to everyone 
cannot be adhered to equally by everyone, because of differences in socio-economic, living circumstances, 
physical attributes or other diversity markers.   
 
Aims of the Policy 

1. To reinforce positive values and attitudes. 

2. To build healthy and functional relationships across all diverse groups. 

3. To provide a framework for continuous progress towards transformation, founded on an 

acknowledgement of the wrongs of the past. 

4. To prevent and minimise any conduct of racism by any member of the school community against any 

other person. 

5. To create an environment free from racial or unfair discrimination, harassment, micro-inequities and 

favouritism. 

6. To create an environment that upholds human dignity and has empathy for “social differentials”. 

7. To educate our staff and pupils around the benefits of listening to, and learning from a diverse group 

of people. 

8. To educate our staff and pupils about what is not acceptable in terms of their thinking, their words 

and their actions. 

9. To ensure that our staff and pupils have the language to articulate forms of racisms, harassment and 

unfair discrimination that they may encounter.  And further to equip them with the skill of self-

reflection in dealing with unconscious bias.  

10. To inform parents and the community of the school’s expectations and to foster a productive 

partnership which will facilitate the aims of this policy. 

11. To establish appropriate and accessible interventions for pupils and staff to address allegations of 

racism, harassment or unfair discrimination. 

 

This policy applies to: 

 
1. all staff and students at all levels. 

2. all outside coaches contracted for the Sporting and Cultural programme; whether they are fixed-term, 

full-time or part-time. 

3. parents, contractors and visitors while on the school property or on social media/communication 

platforms involving the school. 

 
Process of Reporting Incidents 

 
1. Anyone who feels that he or she is a victim of racism, harassment or unfair discrimination should 

report the matter to a member of the Senior Management Team (As listed under “Contact Us” on the 

SAHETI web page https://www.saheti.co.za).  Alternatively, the Stopit App may be used, which allows 

for anonymity.  

 

2. All individuals of the Senior Management team will endeavor to first listen to the concerns being 

raised and will assist the complainant to decide about how they would like the concern to be taken 

forwards.  The complainant may ask to have their identity protected and they are also, not obliged to 

reveal the identity of the alleged perpetrator.   

 

https://www.saheti.co.za/
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3. Only once the complainant has agreed, can the Senior Management member follow the lines of 

reporting.  The  Executive Headmaster must be included in all communication from this point 

forwards.  

 

4. All reported cases of racism, harassment and unfair discrimination will be reported to the SAHETI 

Board. 

 
Once a decision has been made to formally report an incident, the procedure which follows will be 
implemented. 
 
 
Procedure for addressing incidents 

 

1. The School will not tolerate racism, harassment or unfair discrimination and will investigate all 

allegations in this regard.  

 
2. After investigation, all incidents will be assessed and reported based on the following: 

 

a. identifying and defining the type of racism, harassment or unfair discrimination that has 

occurred. 

b. the impact of the behaviour.  

c. the intent behind the behaviour.  (SAHETI holds the view that impact surpasses intent, and 

that consequences for behaviour must be measured taking these two factors into account) 

 

3. Students and Staff will be dealt with in terms of the school’s disciplinary policy, which allows for a 

restorative process rather than a purely punitive outcome. 

 

4. If both complainant and perpetrator agree that a restorative process would be an acceptable 

outcome, then this will be deemed as a preferred option of intervention. 

  

5.  The outcomes of a restorative intervention will be kept confidential, but the agreement will be 

recorded and can be referred to if the behaviour is repeated in the future. 

 
6. The School will act on parents, contractors and visitors who infringe on this policy in such a way so as 

to prevent any further occurrence of the incident by the perpetrator.   This may mean terminating 

contracts or blocking access to the school property. 

 

General 
This policy will accompany all other initial documentation relating to new students, parents and 
contractors. 

 
 
NOTE: In developing this policy, parts of the St Benedict’s College policy was utilized with their permission.  
We are also grateful for the input from Mrs N Molefi – Parent at SAHETI and author of, “A Journey of Diversity 
and Inclusion in South Africa”.  The Anti-discrimination policy of the University of the Witwatersrand has also 
been considered in the development of this policy. 

 


